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1 THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
2 SPECI AL MEETI NG - BUDGET DELI BERATI ONS
3 MONDAY, JUNE 20, 2011, 9:30 A M

7 M KE ANTONOVI CH, MAYOR: THE JUNE 20TH, 2011 MEETI NG OF THE LGS
8 ANGELES COUNTY BOARD OF SUPERVI SORS WLL COVE TO ORDER

9 RELATIVE TO DEALING WTH THE 2011-12 BUDGET AND WE' LL FI RST

10 BEG@ N WTH THE REPORT FROM OUR C. E. O, MR FUJI CKA.

11

12 C E O FUJIOKA: GOCD MORNI NG TODAY AS WE' RE GETTI NG READY TO
13 PRESENT AND AS | PRESENT AND AS THE BOARD APPROVES OUR FI NAL
14 BUDGET, WE STILL HAVE A NUMBER OF UNCERTAI NTI ES THAT WE' RE

15 DEALI NG W TH, PRI NCI PALLY CAUSED BY WHAT' S HAPPENI NG | N

16 SACRAMENTO W TH THE STATE BUDGET. BUT |'LL GET | NTO THAT AS |
17 MOVE FORWARD W TH THI S PRESENTATI ON. FI RST AND FOREMOST | WANT
18 TO THANK OUR DEPARTMENT HEADS AND DEPARTMENT STAFF FOR THE

19 WORK THEY' VE DONE THI'S YEAR | TH NK YOU KNOW THAT RECENTLY WE
20 VEENT TO WALL STREET TO SELL OUR TRANS. AS A CONSEQUENCE OF OUR
21 MEETING W TH THE BOND RATI NG AGENCI ES, THE COUNTY RECEI VED THE
22 H GHEST SHORT- TERM RATI NGS FROM EACH OF THE THREE MAJOR CREDI T
AGENCIES. THIS IS NOT- TH' S SHOULDN T BE, HOW SHOULD | PUT | T?
" LL JUST SAY VHAT IT IS. IT IS A VERY Sl GNIl FI CANT ACH EVEMENT
DURI NG THESE VERY DI FFI CULT ECONOM C TIMES. WHAT I T DOES IS I T
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1 VALI DATES AND ALSO HI GHLI GHTS THE ROLE THI S BOARD HAS TAKEN I N
2 MANAG NG THE COUNTY'S FI NANCES. THROUGH THE BOARD S FI SCAL
3 DI SCl PLI NE AND THROUGH | TS ADHERENCE W TH VERY STRONG FI SCAL
4 POLICIES, THE RATI NG AGENCI ES HAVE CONSI STENTLY | DENTI FI ED THE
5 COUNTY OF LOS ANGELES AS A COUNTY THAT IS NOT ONLY HAS A SOUND
6 FI SCAL FOUNDATI ON, BUT A COUNTY THAT HAS A DI SCI PLI NE TO DEAL
7 WTH THREE OF THE MOST DI FFI CULT YEARS THAT ANY MUNI Cl PAL
8 GOVERNMENT HAS HAD TO DEAL W TH. | MENTI ONED THAT SOVE OF YQU
9 |INDIVIDUALLY, TH SIS THE FOURTH |'M SORRY. IT' S THE 12TH
10 BOND RATI NG MEETING | ' VE HAD TO ATTEND | DI D ATTEND THIS WTH
11  OUR TREASURER TAX COLLECTOR AND THE AUDI TOR- CONTRCOLLER. I T WAS
12 ONE OF THE MOST DI FFI CULT ONES TH S YEAR, BECAUSE THE BOND
13 RATI NG AGENCI ES WERE UNDER EVEN MORE SCRUTI NY BY CONGRESS
14 BECAUSE OF PRIOR, | WON T SAY PRI OR ACTIONS, BUT PRI OR EVENTS
15 THAT | MPACTED THE CREDI T WORLD. AND THEY WERE VERY DI FFI CULT.
16 BUT THROUGHOUT EACH OF THE PRESENTATI ONS, THEY GAVE PRAI SE TO
17 TH' S BOARD AND TO THI' S COUNTY. BUT | STARTED My COMMENTS BY
18 THANKI NG THE DEPARTMENT HEADS AND THEI R STAFF BECAUSE DESPI TE
19 THREE YEARS OF CUTS, WHERE EVERY SI NGLE DEPARTMENT HAS HAD TO
20 SUSTAIN ON AVERAGE A 17 PERCENT CUT, WE'RE STILL ABLE TO
21 MAI NTAIN OUR PRI MARY RESPONSI BI LI TY AND MAJOR PROGRAMS AND
22 SERVI CES W THOUT ANY SI GNI FI CANT CURTAI LMENTS OR SI GNI FI CANT
| MPACTS TO THE PEOPLE WE SERVE. | ALSO WANT TO THANK SI D
KEKAWA AND H' S TEAM ALL OF OUR BUDGET STAFF, BUT EVEN EQUALLY
| MPORTANT YOUR BUDGET DEPUTI ES FOR THEI R | NDI VI DUAL AND
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1 COLLECTI VE EFFORTS RELATED TO TH S BUDGET. WE START THE
2 BUDGET, | TH NK YOU KNOW | N DECEMBER. AND | T'S GONE THROUGH

3 TH'S LONG SEVEN, EI GHT- MONTH PROCESS TO GET US TO WHERE WE' RE
4 AT NON WE RE SEEI NG SOVE | MPROVEMENTS | N THE ECONOWY. WE' VE

5 SEEN | MPROVEMENTS I N OUR PROP 172 REVENUE, BOTH RE- ALI GNVENT

6 AND PUBLI C SAFETY. WE VE SEEN A SLI GHT | MPROVEMENT | N THE

7 COLLECTI ON OF OQUR PROPERTY TAX. I N THE PROPOSED BUDGET, QOUR

8 NEW ASSESSOR STATED THAT WE' LL SEE AN | NCREASE OF . 76. THAT

9 HAS BEEN REVI SED TO . 99. THAT, ALTHOUGH THAT IS A VERY SMALL
10 |INCREASE, IT'S A SIGNAL THAT THI NGS ARE | MPROVI NG AS W TH THE
11  PROP 172 SALES TAX. WE' RE SEEI NG THAT | MPROVEMENT.

12 UNFORTUNATELY COUPLED W TH THAT | MPROVEMENT |S A CONTI NUI NG

13 DECLINE IN THE VLF FEE. PEOPLE JUST AREN T BUYI NG CARS. AND

14 THAT COVBI NED W TH A POTENTI AL LOSS OF MORE VLF DOLLARS DUE TO
15  WHAT' S HAPPENI NG AT THE STATE, WE COULD SEE A VERY SERI QUS

16 | MPACT ON OUR PUBLI C SAFETY PROGRAMS. WHAT | ASK FOR TODAY AND
17 "M NOTI GO NG TO GO THROUGH ALL My COWMENTS BECAUSE |'LL HAVE
18  THEM AS WE PRESENT THE VARI QUS BUDGET | TEM5, BUT WHAT' S REAL
19 | MPORTANT TODAY | S THAT WE HAVE A BALANCED BUDGET. WE HAVE

20 SQOVE ADDI Tl ONAL REVENUE THAT TOTALS 41.6 M LLI ON DOLLARS. BUT
21 WE' RE ASKI NG THAT TODAY WE RESTRI CT ANY NEW CHANGES OR

22 ALLOCATIONS TO ONLY 22.8 M LLI ON DOLLARS BECAUSE OF THE
UNCERTAI NTY AT THE STATE LEVEL. | TH NK WE ALL KNOW VWHAT' S
HAPPENED | N THE PAST WEEK WHERE THE LEGQ SLATURE APPROVED THE
BUDCET THAT WAS SUBSEQUENTLY VETCED BY THE GOVERNCR. BUT I N
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1 THE BUDGET THAT'S SI TTI NG | N SACRAMENTO RI GHT NOW I N VARI QUS
2 FORM5, I'T INCLUDES A CUT TO A VLF PROGRAM THAT COULD BE AS

3 MJCH AS 135 M LLION DOLLARS. I T ALSO FAILS TO FUND A. B. 109.

4 AND A B. 109 REPRESENTS OR | NVOLVES A NUMBER OF PUBLI C SAFETY
5 PROGRAMS THAT ARE TARGETED FOR RE- ALI GNMENT TO LOCAL COUNTI ES.
6 AT BEST WHAT WE SAW AS THE DI FFERENT | TERATI ONS OF THE STATE
7 BUDGET CAME FORWARD WAS FUNDI NG FOR ONE YEAR. BUT WE ALL KNOW
8 | N PRI OR DI SCUSSI ONS, THE AGREEMENT WE HAD W TH THE STATE I S
9 THAT WE WOULD ACCEPT THE RE- ALI GNMENT OF PROGRAMS | F | T CAMVE
10 WTH A CONSTI TUTI ONAL AMENDMENT AND W TH GUARANTEED FUNDI NG

11 NOT ONLY FOR THE FI RST YEAR BUT ALL SUBSEQUENT YEARS. | FEEL
12 NOW THAT | ' VE BEEN TALKI NG TO MY COUNTERPARTS I N THE 12 URBAN
13 COUNTI ES OVER THE PAST WEEK, | FEEL THAT THE URBAN COUNTI ES,
14  WVELL ALL COUNTI ES BUT PARTI CULARLY OUR COUNTY, SHOULD TAKE A
15 VERY STRONG POSI TI ON THAT WELL NOT ACCEPT THESE PROGRAMS

16 UNLESS THEY COME W TH ADEQUATE AND PERMANENT FUNDI NG SO |'LL
17 END MY COMMENTS W TH THAT AND WE' LL GET | NTO THE AGENDA. BUT |
18 UNDERSTAND THAT THE MAYOR WOULD LI KE TO CALL ON A FEW FOLKS TO
19 SPEAK AT THI' S TI ME.

20

21 M KE ANTONOVI CH, MAYOR: ONE PERSON WAS S| GNED TO TALK ON 1, 3,
2 7, 9, 12, 13, SO MR PREVEN, YOU CAN COVE UP RI GHT NOW AND
MAKE YOUR COMMVENTS
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1  ERIC PREVEN: GOOD MORNI NG HONCRABLE BOARD OF SUPERVI SORS, MR
2 FUIICKA, MS. ORDEN. | AM ERIC PREVEN;, |'M THE COUNTY RESI DENT
3 FROM D STRICT 3 AND | HAVE LOOKED AT THE BUDGET. AND | HAVE

4 BEEN FOLLOW NG THE BUDGET PROCESS. AND THE | TEMS THAT | SI GNED
5 UP TO SPEAK ABQUT | CAN SORT OF GO THROUGH ONE BY ONE. | TEM 3
6 WAS | SSUES RAI SED AT THE PUBLI C BUDGET HEARI NGS, WHI CH TOCK

7 PLACE ON MAY 11TH OF TH'S YEAR | WOULD JUST REQUEST Ms. HAMAI
8 THAT THE CONTROVERSY SURROUNDED THE BUDGET HEARI NG BE | NCLUDED
9 |IN THE PUBLI C RECORD BECAUSE THERE WAS A FEELI NG AMONG THE

10 RESI DENTS THAT THE MEETI NG WAS CURTAI LED PREMATURELY AND THERE
11 WAS NO ADDI TI ONAL MEETI NG SET, AND THAT HAS BEEN A DI SCUSSI ON
12 THAT'S ONGO NG | DIDN T SEE ANYTHI NG | N THE COMVENTS AND

13 TESTI MONY THAT WAS SUBM TTED BY ANY OF THE PEOPLE ABOUT THAT,
14 AND | JUST WANTED TO GET THAT ON THE RECORD. BEI NG MORE

15 SPECI FI C, REGARDI NG THE TESTI MONY THAT WAS SUBM TTED BY MNAY

16 20TH I N CONNECTI ON W TH THAT, AFTER THAT HEARING | WANT TO

17 JUST GO THROUGH A FEW OF THE SUGGESTI ONS AND FI ND QUT | F

18 THERE' S AN UPDATE AS TO WHAT OCCURED. THERE WAS A 17 M LLI ON
19 DOLLAR REQUEST BY MR ANTONOVI CH TO GO FORWARD W TH THE

20 CASTAI C ANl VAL SHELTER. OR ACTUALLY IT IS THAT. THERE IS ALSO
212 A 1.5 MLLION DOLLAR REQUEST TO GET A SPAY NEUTER CLIN C

22 GO NG | WASN T SURE | F THAT MADE I T IN. THERE WAS ALSO SOME
QUESTI ONS ABOUT THE HOLI DAY CELEBRATI ON, WHETHER OR NOT THAT
'S GO NG TO BE SAVED. | KNOW THAT THERE WAS SOVE QUESTI ON THAT
THERE WAS 636, 000 DOLLARS. AND THEN | HOPE I T'S BEEN SAVED.
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1 AND THEN UNDER COUNTY COUNSEL FOR MR. ANTONOVI CH, THERE WAS A
2  REQUEST FOR A 40, 000 DOLLARS ADDI TI ONAL FUNDI NG TO COVER LEGAL
3 CHARCES DUE TO COUNTY COUNSEL. |'M NOT QUI TE SURE WHAT THAT

4 MEANT AND I WAS HOPI NG FOR SOME CLARI FI CATI ON. FOR THE OTHER

5 SUPERVI SORS, VWHO ALSO SUBM TTED WRI TTEN TESTI MONY, |, TOO, WAS
6 HOPI NG THAT THE SENI OR CENTER | N POTERO HEI GHTS WAS SAVED. |

7 DON T KNOW I F THAT WAS SUCCESSFUL OR NOT. AND | AGREE WTH MR
8 RIDLEY-THOVAS' - |IT SEEMED LI KE HE WAS REACH NG FOR THE LAYMERT
9 STATI ON REQUEST WHERE HE REQUESTED THE RESOURCES W TH LOCAL

10 JURI SDI CTI ONS PROVI DE SUPPORT THAT W LL FACI LI TATE ECONOM C

11 AND TRANSI T- ORI ENTED DEVELOPMENTS. | DI SAGREE W TH MR

12 YARCSLAVSKY ABOUT DEPARTMENT OF HUMAN RESOURCES. HE HAD

13  REQUESTED, | THI NK, THAT WE DO MORE TO TRY TO REDUCE THE

14  DRAMATI C BUDGET | MPACTS ON THAT DEPARTMENT. | KNOW THAT I T HAS
15 BEEN A BLOATED DEPARTMENT. | T SPEAKS SORT OF TO THE COUNTY

16 CULTURE HERE WTH SOVE OF THE DEPARTMENTS WHERE | FEEL, AND

17 WE' VE BEEN TALKI NG ABOUT | T OVER THE LAST MONTHS, THERE ARE

18 WAYS THAT THE RESI DENTS' MONEY | S BEI NG DEPLOYED THAT SEEMS A
19 LITTLE BIT OFF. FOR EXAMPLE, DEPARTMENT OF BEACH AND HARBORS
20 HAS REQUESTED VERY RECENTLY, | THI NK IT'S TUESDAY TOMORROWN A
21 275,000 DOLLAR OR 65,000 DOLLAR SCFTWARE PROGRAM TO LOCK AT

22 THEI R ONGO NG RENTAL MANAGEMENT. | MEAN, THESE ARE PROPERTI ES
AND BI TS OF RENTAL | NCOVE THAT THE COUNTY ENJOYS THAT HAVE
BEEN I N PLACE FOR A VERY LONG TIME. | T SEEMS LI KE SPENDI NG SO
MUCH MONEY NOW TO ANOTHER COMPANY TO EFFECTI VELY MAKE LI FE A
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1 LITTLE EASI ER FOR THE FOLKS AT BEACHES AND HARBORS DCESN T
2 FEEL 100 PERCENT RI GHT TO ME.

4 M KE ANTONOVI CH, MAYCOR DO YOU WANT TO WRAP | T UP, THEN, SIR?

6 ERIC PREVIN: YEAH THE QUESTI ON OF THE CONSUMER AFFAI RS

7 CONSCLI DATION. | KNOW THI S WAS OF GREAT | NTEREST TO MR

8 RI DLEY- THOVAS AND MR YAROSLAVSKY AT ONE OF THE BOARD

9 MEETINGS. AND I KNOW THAT THERE WAS A PROPCSAL TO AvA D

10 CONSOLI DATI NG THE CONSUMER AFFAI RS UNI'T | NTO THE SENI OR UNIT.
11 | THOUGHT I T SEEMED LI KE A GOCD | DEA BECAUSE ALL THE JOBS

12 WOULD BE SAVED. THEY WOULD BE JUST UNDER A DI FFERENT UMBRELLA
13 AND I T WOULD SAVE US 350, 000 DOLLARS. BUT WE HAVE FOUND

14 350, 000 DOLLARS, AND I WAS QUESTI ONI NG WHERE WE FOUND | T

15 BECAUSE THERE' S SOVETHI NG CALLED CY PRESS VWH CH |' M JUST

16 LEARNI NG ABOUT. BUT I T'S A SETTLEMENT DEAL WHERE | NDI VI DUALS
17 WHO GOT' BURNED SOVEHOW BUT WEREN T ABLE TO RECEI VE THEI R

18 PAYQUT, THERE'S A FUND THAT' S THEN EARMARKED AND THERE ARE

19 VAR QUS WAYS THAT THE GOVERNMENT PROVI DES THAT YOU CAN SPEND
20 THAT MONEY. | AGREE THAT ROLLING I'T I NTO THE SENI OR SERVI CES
21 IS NOI A TERRIBLE WAY TO GO, BUT IT DOESN T SEEM G VEN THE
22 NATURE OF THAT MONEY, THAT THAT'S HOW THAT MONEY SHOULD BE

| NTENDED. AND | T SEEMS LI KE A CONSOLI DATI ON THAT WOULD BE I N
ALL OF OUR I NTERESTS, Q@ VEN BOTH THE FREEZE ON UNNECESSARY
SPENDI NG AND THE ATTEMPT TO Tl GHTEN THE BELTS WHEREVER WE CAN
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1 INLINEWTH MR FUICGKA'S YOU KNON CAUTI ON THAT WE ARE
2 EXCI TED THAT WE HAVE A H GH BOND RATI NG, BUT WE ARE OF COURSE
3  NERVOUS ABOUT THE FUTURE AND ABOUT THE STATE. AND TO BE

4  SPENDI NG MONEY ON THI NGS THAT ARE EVEN A LITTLE BIT

5 QUESTI ONABLE AT THI S TI ME FEELS, TO Mg, WORTH QUESTI ONI NG

7 M KE ANTONOVI CH, MAYOR: THANK YOU, M STER, PREVEN. THANK YQU.
8 THAT'S I TEM NUMBER 1 ON THE BUDGET. JUST ONE QUESTI ON, MR

9 FUII KA. THE BUDGET THAT HAD BEEN VETCED BY THE GOVERNOR HAD
10 HE SIGNED I'T, DI D THAT | NCLUDE UNFUNDED RE- ALI GNVENT MANDATES?
11

12 C E. O FUJI OKA: THE BUDGET | NCLUDED ONE- YEAR OF FUNDI NG TO

13 SUPPORT A.B.109. IT DI D NOT | NCLUDE THE CONSTI TUTI ON AGREEMENT
14 NOR DD IT I NCLUDE A PERVANENT FUNDI NG SOURCE. THAT' S VHY |

15 STATED I N My EARLI ER COMVENTS THAT ABSENT BOTH OF THOSE | TEMS,
16 THE CONSTI TUTI ONAL AMENDVENT A GUARANTEED FUNDI NG SOURCE, WE
17 NEED TO STATE OUR STRONG OBJECTI ONS.

18

19 M KE ANTONOVI CH, MAYOR SO | T CONTAI NED ONE- YEAR FUNDI NG. DI D
20 | T ALLOW LOCAL GOVERNMENT TO W THDRAW FROM THOSE MANDATES

21 AFTER THAT 12- MONTH PERIOD | F THERE |'S NO FUNDI NG | N PLACE?

22

C.E.O FUIOKA |IT WAS SI LENT ON THAT NOTE. AND THAT'S ONE COF
OUR MAJOR CONCERNS, BECAUSE SHOULD THOSE PROGRAMS START,
SHOULD THE RE- ALI GNVENT GO FORWARD AND THAT POPULATI ON BECOVES
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THE RESPONSI Bl LI TY OF ALL AFFECTED SERVI CES, LIKE COUNTY OF
LOS ANGELES. |I'T WOULD BE DI FFI CULT TO UNW ND THAT ON A GO
FORWARD BASI S.

M KE ANTONOVI CH, MAYOR | F THERE WAS NO FUNDI NG FOR THAT, YOU
WOULD HAVE TO UNWND I T, OTHERW SE | T WOULD DESTROY EVERY
COUNTY, ALL 58 COUNTIES I N THE STATE. AND VWHAT MECHANI SMS WERE
| N PLACE FOR LOCAL GOVERNMENT TO END UNFUNDED MANDATES THAT
WERE SHI FTED FROM THAT 109 LEG SLATI ON? ON THE DAY AFTER THAT
12- MONTH PERI OD.

C. E.O FUWIOGKA WELL, LIKE OTHER PROGRAMS WHERE WE RECEI VED
FUNDING | F ON A GO FORWARD BASI S FAI LURE TO PROVI DE THAT
FUNDI NG OCCURS, | WOULD FEEL WE' D HAVE TO HAVE THE ABI LITY TO
STOP.

M KE ANTONOVI CH, MAYOR Rl GHT.

C. E.O FUIIOKA: AND AT THAT PO NT WE WOULD TAKE A PGCSI Tl ON
THAT WE COULD NO LONGER ACCEPT THOSE PROGRAMS AND SERVI CES.
BUT EVEN THAT | S FRAUGHT W TH SOME DANCERS. THAT' S WHY NOW S
THE TIME FOR US AS A COUNTY TO PARTNER WTH THE OTHER 12 URBAN
COUNTI ES THAT ARE | MPACTED, THE GREATEST OF THI S ACTI ON TO
TAKE A STRONG POSI TI ON NOW TO SAY WE W LL NOT ACCEPT THESE
PROGRAMS UNLESS THERE' S THE GUARANTEE.
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M KE ANTONOVI CH, MAYOR: AND THE QUESTI ON THEN I F VWE ONLY FUND
THE PROGRAMS FOR THAT 12- MONTH APPROPRI ATI ON, | S THE STATE
LEGALLY RESPONSI BLE FOR THOSE PROGRAMS I N THE 13TH MONTH? OR
DO THEY SH FT ALL OF THE LEGAL RESPONSI BI LI TY TO THE 58
COUNTI ES?

C.E O FUWIOGKA AT TH 'S PONT IN TIME, WE DON T HAVE AN ANSVER
TO THAT QUESTI ON. THAT' S ALSO ONE OF THE MAJOR CONCERNS
BECAUSE W TH A. B. 109, ONCE THOSE PROGRAMS START COM NG TO US,
THEY COULD EASI LY BE OQUR PERVANENT RESPONSI Bl LI TY UNLESS W\E
TAKE A STRONG PGOsSI TI ON NOW

M KE ANTONOVI CH, MAYOR I T'S A TSUNAM THAT'S GO NG TO W PE
QUT THE 58 COUNTIES. THERE' S NO I N-BETWEEN. | F THE 58 COUNTI ES
DO NOT HAVE THE ABI LI TY TO FI NANCE THEI R REGULAR SERVI CES,

VI TAL SERVI CES, HOW ARE THEY GO NG TO ASSUME ADDI TI ONAL ONES
THAT THE STATE SHUT DOWN W THOUT ANY FI NANCI AL RESOURCES TO
SUPPCORT THAT?

C.E.O FUIOKA: GOOD PO NT, SIR ALSO AS | MENTI ONED EARLI ER,
THERE' S THE POTENTI AL FOR LGSI NG EXI STI NG VLF FUNDI NG | F THE
CURRENT FEE IS NOT EXTENDED OR | F AN ALTERNATI VE SOURCE OF
FUNDI NG | S NOT PROVI DED TO THE COUNTI ES. AND THAT REPRESENTS
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135 M LLION TO OQUR COUNTY. AND W TH THAT, ABOQUT 85 M LLI ON
DOLLLARS TO A PROBATI ON DEPARTMENT ALONE.

M KE ANTONOVI CH, MAYOR: BUT THAT WASN T NECESSARI LY GO NG TO
BE FOR PUBLI C SAFETY WHEN THE LEG SLATURE ENACTED THAT FUNDI NG
| DON T REMEMBER HOW MANY YEARS BACK. BUT THE PO NT REGARDLESS
WHERE THE MONEY | S COM NG FROM FROM THE STATE, | F THEY DON T
ALLOW LOCAL GOVERNMENT TO BE FULLY FUNDED FOR MANDATED
PROCGRAMS THAT THEY' RE | NI TI ATI NG WE ARE NOT IN A POSITION TO
FUND THEM

C.E O FUJI OKA: GOOD PO NT.

M KE ANTONOVI CH, MAYOR: SO LEGALLY I'T WOULD BE THE STATE
HAVI NG THAT RESPONSI BI LI TY. AND | F THERE' S ANY LEGAL ACTI ON,
| T WOULD HAVE TO BE DI RECTED AT THE STATE, NOT TO THE 58
COUNTI ES, WOULD BE MY UNDERSTANDI NG. ANY COWMENTS ON | TEM
NUMBER 17

C.E O FUWIOGKA TO FINISH NUMBER 1, | SUBM TTED A MEMO

EARLI ER, BUT IT'S DATED TODAY. AND I T ASKS THAT YOUR BQARD
TAKES SI X ACTI ONS. FI RST TO APPROVE THE ATTACHED OPERATI NG
BUDGETS AND THE APPROPRI ATI ON ADJUSTMENTS NECESSARY TO REALI GN
IN A JUST OR FI SCAL YEAR 2010-2011 FI NAL BUDGET. NEXT IS
APPROVE A NUMBER OF APPROPRI ATI ON ADJUSTMENTS NECESSARY TO
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1 REALI GN AND ADJUST THI S CURRENT YEAR S FI NAL ADOPTED BUDGET TO
2 ADDRESS THE FI NANCI NG REQUI REMENTS OF CERTAI N CAPI TAL

3 PRAJECTS. FIND THAT THE PROPOSED CAPI TAL PROJIECTS ACTI ONS DO
4 NOT MEET THE DEFI NI TI ON OF A PRQJECT UNDER THE CALI FORNI A

5 ENVI RONMENTAL QUALITY ACT. NEXT IS AUTHORI ZE MY OFFI CE TO

6 EXECUTE FUNDI NG AGREEMENTS W TH POMONA HEALTH COVMUNI TY HEALTH
7 CENTER FOR CONSTRUCTI ON COSTS AND WTH THE LA PLAZA DE CULTURA
8 DE ARTES FOUNDATI ON FOR CAPI TAL | MPROVEMENTS AND ONGO NG

9 OPERATI NG EXPENSES. AUTHORI ZE THE EXECUTI VE OFFI CE OF THE

10 BOARD OF SUPERVI SORS TO EXECUTE FUNDI NG AGREEMENTS W TH L. A

11  UNIFIED. AND LAST IS TO DI RECT MY OFFI CE TO REVI SE THE COUNTY
12 BOARD OF SUPERVI SORS POLI CY 4. 030 TO UPDATE A PCLI CY DEFI NED
13 OR DESCRI BED BY MEMO, MY JUNE 20TH MEMO. AND THAT PCLI CY

14  SPEAKS TO HON VVE HANDLE FORFEI TED HEALTH CARE SPENDI NG

15 ACCOUNTS. CURRENTLY, WHEN THE YEAR | S OVER | F THE EMPLOYEE

16 DCOES NOT' USED HI S OR HER HEALTHCARE SPENDI NG ACCOUNTS, THAT

17 MONEY IS SET ASIDE I N AN ACCOUNT BUT THAT WE DON T SPECI FY HOW
18 THAT MONEY WOULD BE USED. WE' RE ASKI NG THAT WE APPROVE A

19 POLI CY TODAY THAT ESTABLI SHES THAT FORFEI TED EMPLOYEE

20 HEALTHCARE FUNDI NG ACCOUNT FUNDS BE TRANSFERRED TO THE

21 COUNTY' S RESERVE FOR OUR RAI NY DAY FUND AT THE END OF EACH

22 FISCAL YEAR. THAT'S IT. SO | ASK FOR YOUR APPROVAL FOR THOSE

SI X | TEMS, PLEASE. THERE' S OTHER | NFORMATI ON HERE, BUT | DON T
TH NK YOU WANT ME TO READ EVERY S| NGLE ADJUSTMENT BUT THERE' S
22 ADJUSTMENTS, 1'M SORRY, 27, FROM PAGES TWO TO THE TOP COF
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1 PAGE SIX. BUT I'LL LEAVE I T AT THAT UNLESS YOU HAVE ANY
2 QUESTIONS, SIR

4 M KE ANTONOVI CH, MAYCOR SUPERVI SOR KNABE?

6 SUP. KNABE: IS TH'S ON THAT RESERVE | SSUE AS TO THE UNSPENT

7  HEALTH SPENDI NG ACCOUNT? | F THERE ARE RECEI PTS, THHS IS A

8 QUESTI ON EVERYBCDY HAS BEEN ASKI NG ME. THE RECEI PTS AND THEY' D
9 GO THROUGH A NORVAL PROCESS TO ACCESS SOVE OF THOSE DCOLLARS,

10 THEY STILL HAVE THAT ABILITY, RIGHT?

11

12 C E. O FUJI OKA: ABSOLUTELY.

13

14  SUP. KNABE: OKAY, THANK YOU.

15

16 M KE ANTONOVI CH, MAYOR MOTI ON BY SUPERVI SOR KNABE. SECONDED.
17 ANY OBJECTI ON? SO CORDERED. OKAY. | TEM NUMBER 27

18

19 C E O FUIIOKA: | TEM NUMBER 2, | STATED THAT EARLI ER, PROVI DED
20 MY UPDATE. SO I F WE CAN GO ON TO | TEM NUMBER 3, PLEASE? THI S
21 SPEAKS TO | SSUES RAI SED AT OUR PRI OR PUBLI C HEARI NG | ASKED
22 THAT WE RECEI VE AND FI LE THI S | NFORVATI ON.
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1 M KE ANTONOVI CH, MAYOR: MOTI ON TO APPROVE THE RECEI VE AND FI LE
2 BY SUPERVI SOR YAROSLAVSKY. SECONDED W THOUT OBJECTI ON, SO
3 ORDERED. NUMBER 47

5 C E O FUIOA NUMBER 4, THESE ARE ADJUSTMENTS FOR OUR FI SCAL
6 YEAR 2011-2012 RECOMMENDED BUDGET. | ASK THAT YOU ADOPT THE

7 CHANCES AS STATED IN OUR JUNE 20TH MEMO ON THI S | SSUE, THAT

8 YOU REAFFI RM THE HARD HI RI NG FREEZE EXEMPTI NG CRI TI CAL HEALTH
9 AND SAFETY POSI TI ONS APPROVED BY YOUR BOARD BACK I N 2009, THAT
10 YOU I NSTRUCT OUR OFFI CE TO WORK W TH AUDI TOR- CONTROLLER TO

11 FREEZE SERVI CES AND SUPPLI ES AND CAPI TAL ASSET APPROPRI ATI ONS
12 FOR NONESSENTI AL PURCHASES OF SERVI CES, SUPPLI ES. AND CAPI TAL
13 ASSETS. FOUR, THAT YOU ALLOW MY OFFI CE TO EXECUTE A FUNDI NG

14  AGREEMENT IN THE AMOUNT OF 1.5 M LLI ON DOLLARS W TH THE

15 CALI FORNI A ENDOMWENT FOR | MPROVEMENTS TO FI RST FLOOR OF

16 GENERAL HOSPI TAL. NOW W TH RESPECT TO THE H RI NG FREEZE AND
17 THE S&S FREEZE, | T'S MY I NTENT TO COME BACK TO YOUR BOARD W TH
18 A PROCESS, |'LL CALL IT A REVI SED EXPENDI TURE PROCESS, THAT

19 WLL | NCREASE THE DEPARTMENT' S ABI LI TY TO MANAGE THEI R

20 RESOURCES VH LE STILL ACH EVI NG OUR FI SCAL GOALS AND

21 OBJECTI VES. WHAT WE' RE LOCKI NG AT | S BECAUSE THERE'S A LOT OF
22 PAPERWORK ASSOCI ATED W TH THE H RI NG FREEZE. AND DEPARTMENTS
ARE HAVI NG DI FFI CULTY, ESPECI ALLY G VEN THAT THHS IS THE TH RD
YEAR OF THE H RING FREEZE, TO FILL CRITICAL POSITIONS IN A

TI MELY MANNER. WE WORK VERY, VERY CLOSELY W TH DEPARTMENTS.
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1 BUT | TH NK WE CAN ALL AGREE THAT OVER THE LAST THREE YEARS,
2 OUR DEPARTMENTS HAVE DONE AN EXCELLENT JOB I N MANAG NG THEI R

3 PROGRAMS AND SERVI CES. WE WOULD NOT' BE WHERE WE' RE AT RI GHT

4 NOWIF NOT FOR JUST THAT, THE FACT THAT EACH OF THEM IN THEI R
5 OWMW R GHT, ARE STRONG FI SCAL MANAGERS. SO WE' RE GO NG TO

6 DEVELOP A PROCESS. WE' RE GO NG TO WORK W TH YOUR BUDGET

7 DEPUTIES. BRING IT BACK TO THE BOARD AFTER CONSI DERABLE | NPUT
8 FROM EACH DEPARTMENT AND DELI BERATI ONS W TH YOUR STAFF TO LOOK
9 AT HOWWE CAN HAVE A BETTER PROCESS FOR MANAG NG THESE

10 RESOURCES. BUT | ASK THAT YOU APPROVE THE FOUR RECOMVENDATI ONS
11 THAT | STATED EARLI ER. OR I F YOU HAVE ANY OTHER QUESTI ONS.

12

13 M KE ANTONOVI CH, MAYOR: THE BUDGET IS 905 M LLI ON LESS THAN

14 THE LAST YEAR S ADCPTED BUDGET, RI GHT?

15

16 C E. O FUJI OKA: ACTUALLY, FROM THE PREVI QUS YEAR, YES, SIR

17

18 M KE ANTONOVI CH, MAYOR OKAY. WHEN ARE WE GO NG TO RECEI VE THE
19 REPORT ON UNFUNDED POCSI TI ONS THAT HAVE BEEN, | SHOULD SAY

20  VACANT PCSI TI ONS, THAT HAVE BEEN FUNDED BUT HAVE BEEN UNFI LLED
21 FOR THE PAST 12 MONTHS FOR EACH DEPARTMENT?

22

C.E.O FWIOGKA | BELIEVE WE' RE STILL IN THE PROCESS OF
DEVELOPI NG THAT REPORT. YOU ASKED US A COUPLE WEEKS AGO TO
LOOK AT ALL THE PGCSI TI ONS THAT HAVE NOT BEEN FI LLED. THE VAST
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1 MAJORITY OF THOSE PCSI TI ONS ARE KEPT VACANT TO MEET A

2 DEPARTMENT' S SALARY SAVI NGS GOAL. BUT WE W LL HAVE THAT FOR
3 YQU.

5 M KE ANTONOVI CH, MAYOR: OKAY. BECAUSE A LOT OF THOSE SALARY

6 SAVI NG GOALS ARE USI NG UP VALUABLE RESOURCES THAT COULD BE

7 SUPPCRTI NG OTHER VI TAL SERVI CES AND ARE TRADI Tl ONALLY AREAS

8 VWHERE DEPARTMENTS ARE BUDGETED AND NEVER EXPEND THOSE DOLLARS,
9 VWH CH | NFLATE THE BUDGET SPENDI NG QUESTI ON. | T ALLOCATES AN
10 ADDI TIONAL 16 M LLI ON DOLLAR BECAUSE OF OUR PROP 172 SALES TAX
11 I NCREASE AND 12.3 M LLI ON FOR MORE PROPERTY TAXES THAN HAVE
12 BEEN PRQJECTED, ALTHOUGH THAT' S KIND OF A SLI PPERY SLOPE

13 BECAUSE | NOTI CED THE SALES OF HOUSI NG HAVE DECREASED AND THE
14 PURCHASE PRI CE HAVE ALSO DECREASED FROM THAT VWHI CH THE HOVES
15 HAVE BEEN VALUED FOR PREVI QUSLY. BUT ONE MOTION | WANT TO

16 | NTRODUCE AND WOULD LI KE TO ASK THE TREASURER TAX CCLLECTOR
17 COULD ALSO COVE UP. | KNOW THAT FOR THE TREASURER TAX

18 COLLECTOR THAT YOU RE RECOMMENDI NG A 4.2 M LLI ON DOLLARS FOR
19 THEM TO COVPLETE THE CLI ENT ASSET MANAGEMENT SYSTEM PRQJECT.
20 WHAT WOULD BE THE TOTAL COST OF THAT PRQJECT?

21

22 C E O FUJIOKA: BEFORE THE TREASURER ANSWERS, | HAD MENTI ONED
EARLI ER THAT WE, W TH THE ADDI TI ONAL REVENUE TOTALS 41.6

M LLI ON DOLLARS AND OF THAT WE' RE RECOMMVENDI NG ALLOCATI ON TO
SOVE FEW DEPARTMENTS FOR A TOTAL OF 22 M LLI ON DOLLARS THAT
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HAVE CRI TI CAL NEEDS, VI CH | NCLUDES 15 M LLI ON DOLLARS TO THE
SHERI FF' S DEPARTMENT, 1.5 TO THE D. AL MONEY SET IN P. F. U. FOR
THE PROBATI ON DI SCHARGE AND MEDI CAL SCREENI NG. AND THEN WE
HAVE A HOST OF OTHER SMALLER AMOUNTS THAT |S | NCLUDED AS AN
ATTACHVENT TO OUR FI NAL CHANGES MEMO. TREASURER TAX GO AHEAD.

JOSEPH KELLY: JOSEPH KELLY, CHI EF DEPUTY OF TREASURER- TAX.
SUPERVI SOR, THE TOTAL BUDGET IS ABOUT 12-1/2 M LLI ON DCOLLARS
AND THIS WLL BE THE LAST PAYMENT TOWARD THAT PRQIECT?

M KE ANTONOVI CH, MAYOR: SO THEN W LL BE COVPLETED?

JOSEPH KELLY: THAT IS CORRECT. WE EXPECT | MPLEMENTATI ON I N
AUGUST OF TH S YEAR

M KE ANTONOVI CH, MAYOR: GOOD.

JOSEPH KELLY: THE PRQIECT | S A CASE MANAGEMENT SYSTEM FOR OUR
PUBLI C ADM NI STRATOR AND PUBLI C GUARDI AN OPERATI ON. NOT ONLY
WLL THE TREASURER TAX COLLECTOR USE I T BUT THE SUPERI OR
COURT, COUNTY COUNSEL, CORONER, AND THE PUBLI C GUARDI AN UNDER
MENTAL HEALTH.

M KE ANTONOVI CH, MAYOR GOOD, OKAY. THANK YOU FOR THAT.

I

-
L
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JOSEPH KELLY: YOU RE WELCOME.

M KE ANTONOVI CH, MAYOR |F YOU WANT TO OPEN UP, GET BACK TO
THE C.E.O., A RESTAURANT OR BUSI NESS | N OUR COUNTY, YOU MUST
FI RST GO TO AT LEAST FI VE DI FFERENT AGENCI ES W TH DI FFERENT
OFFI CE HOURS | N FI VE DI FFERENT COMMUNI TI ES, WHI CH | S VERY

| MPRACTI CAL FOR A BUSI NESS TO ACH EVE TH'S. | WOULD LI KE TO
KNOW THE, AND | HAVE THI'S MOTION | WLL BE | NTRODUCI NG | N WHAT
| S BEI NG DONE TO | MPROVE THE PERM TTI NG SYSTEM I N LI GHT OF THE
LARGE FEE | NCREASES THE BOARD HAD PASSED W THI N THE LAST YEAR,
AND THE CONCERN THAT THESE | NDI VI DUALS HAVE OPPORTUNI Tl ES TO
GO ONLI NE TO FI LE THEI R APPLI CATI ONS FOR PERM TS AND THE

REQUI REMENTS.

C.E.O FUWIOGKA: WE' RE GO NG TO HAVE STAFF COMVE UP, SIR,
STARTI NG WTH OQUR DI RECTOR OF REG ONAL PLANNI NG BUT ALSO |
BELI EVE PUBLI C WORKS STAFF WLL COVE UP TO EXPLAIN, PROVI DE
| NFORMATI ON ON OQUR PLMS PRQIECT, THE PERM T LAND MANAGEMENT
SOLUTI ON PRAJECT AND G VE A STATUS REPORT. THE CAMS PRQIECT
THAT OUR TTT STAFF DI SCUSSED EARLIER IS A PRI ME EXAMPLE OF A
SYSTEM WHERE MULTI PLE DEPARTMENTS ARE WORKI NG TOGETHER TO
ENSURE THAT THEI R SERVI CES ARE OFFERED I N A STREAMLI NE BASI S
BUT ALSO THROUGH A VERY CCOLLABORATI VE EFFORT. TAKE | T AWAY.
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1 SPEAKER MR MAYOR, SUPERVI SCRS, SI NCE LAST YEAR WHEN WE CAME
2 BEFORE YOU FOR THE FEE | NCREASE AND THERE WAS A REQUI REMENT

3 FOR THE STAKEHOLDERS MEETI NG WE' VE BEEN MEETI NG DI LI GENTLY

4 WTH THAT STAKEHOLDERS GROUP. I N FACT, WE MET WTH THEM ABOUT
5 TWO WEEKS AGO. AND HAVE, THROUGH | NTERDEPARTMENTAL MEETI NGS

6 AND MEETI NGS W TH THE STAKEHOLDERS LOCKED AT ALL OF OUR LAND
7 DEVELOPMENT PROCESSES AND ARE | N THE PROCESS OF STREAMLI NI NG
8 THEM PART OF THAT WLL BE A PROCESS TO ACTUALLY IS ON A GO
9 FORWARD BASIS, A PROCESS TO LOOK AT ELECTRONI C SUBM TTALS,

10 ELECTRONI C TRACKI NG OF THOSE SUBM TTALS AS WELL AS ELECTRONI C
11  TRACKI NG OF ALL THE FEES SO THAT WE CAN BETTER TRACK BOTH THE
12 SUBM TTAL, COORDI NATE W TH THE VARI ETY OF DEPARTMENTS AND

13 TRACK THE FEES THAT HAVE BEEN PAI D FOR THOSE SERVI CES. SO

14 WE' VE BEEN PURSUI NG THE | DEA OF STREAMLI NI NG ALL OF THE LAND
15 DEVELOPMENT PERM TS AND PROCESSES AND COCRDI NATI NG W TH

16 PRI NCl PALLY W TH PUBLI C WORKS BUT ALSO W TH FI RE DEPARTMENT

17 AND OTHERS | NVOLVED | N THAT PROCESS.

18

19 M KE ANTONOVI CH, MAYOR WHAT IS YOUR Tl MELI NE FOR THAT?

20

21 SPEAKER: WE HAVE, AGAI N, MEETI NG W TH THE STAKEHOLDER GROUP.

22 WE HAVE BEEN | MPLEMENTI NG THOSE. BUT OVER THE NEXT YEAR WE
HOPE TO SEE ACTUAL CHANGES | N THAT PROCESS. WE ALSO HAVE A
GRANT REQUEST I NTO THE P.1.QO TO PILOT SOVE OF THE ELECTRONI CS
TO MAKE THAT, TO BRI NG THAT I NTO FRU TI ON I N THE NEXT YEAR SO
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1IN THE NEXT YEAR WE HOPE TO SEE REAL PROGRESS | N THAT. BECAUSE
2 WTH THE RESTAURANT, THAT ALSO | NCLUDES PUBLI C HEALTH THEY

3 HAVE TO GO THROUGH, OR THE HEALTH DEPARTMENT, AND THE FI RE

4  DEPARTMENT.

6 SPEAKER THEY' RE ALL PART OF THAT PROCESS | N COLLABORATI NG

7 WTH US. AND HOPEFULLY WE' LL BE ABLE TO NOT ONLY DEAL W TH

8 ELECTRONI C SUBM TTAL BUT ALSO ON PARTI CULARLY DI FFI CULT AND

9 COWLEX CASES, COORDI NATE ELECTRONI C MEETI NGS, ET CETERA. SO
10 EVERYONE DOESN T HAVE TO COVE TO ONE SPOT. WE CAN MEET

11  REMOTELY W TH THE APPLI CANTS.

12

13 M KE ANTONOVI CH, MAYOR: SO YOQU RE ABLE TO MEET VI A

14  TELECOVMUJTI NG?

15

16 SPEAKER THAT'S PART OF THE UPCOM NG PRQIECT. SO NOT' ONLY DO
17 THE APPLI CANTS NOTI' HAVE TO COVE DOMWN FROM PARTI CULARLY REMOTE
18 PARTS OF THE COUNTY, MORE REMOTE PARTS OF THE COUNTY, BUT ALSO
19 ALL THE DEPARTMENT HEAD DEPARTMENTS CAN MEET ELECTRONI CALLY
20 AND HAVE A DI SCUSSI ON ABQUT THE DI FFERENT CASES AND TRACK THE
21 DI FFERENT CASES THROUGH THE VARI ETY OF DEPARTMENTS.

22

M KE ANTONOVI CH, MAYOR: SHOW YOU HOW DI FFI CULT I T IS FOR THE
PUBLI C, YOUR MEETI NGS WERE ALL CONDUCTED VWHERE YOU ALL HAD TO
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1 GO TO ONE DI FFERENT LOCATI ON FOR EACH MEETI NG THEN YOU D FEEL
2 THE PAIN.

4 SPEAKER: WE HOPE TO | MPROVE THAT.

6 M KE ANTONOVI CH, MAYOR: ARE WE LOCKI NG AT THI'S COM NG ONLI NE
7 I N THE NEXT 90 DAYS? WHAT | S YOUR Tl ME FRAME?

9 SPEAKER HOPEFULLY OVER THE NEXT- |IT'S WLL PROBABLY TAKE THE
10 NEXT YEAR TO PILOT TH' S, TO BE HONEST. AS WE GET INTOIT WTH
11 A VAR ETY OF DEPARTMENTS AND THE COVWPLEXI TY OF THE VARI ETY OF
12 SUBM TTALS, I T'S PROBABLY OVER THE NEXT YEAR TO DO THAT. AND
13 IN DO NG SO WE RE, AGAI N, COCRDI NATI NG NOT ONLY | NTERNALLY
14 BUT WTH THE STAKEHOLDER GROUP VWH CH WE PUT TOGETHER WHI CH

15 MEETS REGULARLY. AND AS GAIL SAI D, WE CAN CERTAINLY G VE YOU
16 REPORTS ON A QUARTERLY BASI' S, KEEP YOU | NFORMED OF HOW OUR

17 OPERATI ON' S MOVI NG FORWARD.

18

19 M KE ANTONOVI CH, MAYOR: OKAY. BUT, YOU KNOW W TH A DOMW

20 ECONOWY, TRYI NG TO GET PECPLE BACK TO WORK, THEN HAVI NG THOSE
21 TRYING TO PUT PECOPLE TO WORK GO THROUGH A CUMBERSOMVE PROCESS
22 THAT TAKES THEM A YEAR TO OPEN UP A RESTAURANT, IT'S
COUNTERPRODUCTI VE TO GETTI NG PEOPLE BACK TO WORK. SO THIS IS
KIND OF A SENSE OF URGENCY WHEN WE BROUGHT THI S UP DURI NG THE
EARLI ER | SSUES REVOLVI NG AROUND FEE | NCREASES THI S PAST YEAR
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| T JUST SEEMS THAT WE NEED TO BE MOVI NG FASTER THAN STATUS
QO

SUP. KNABE: JUST TO FOLLOW UP. THERE SHOULD ABSOLUTELY NO
REASON | T SHOULD TAKE A YEAR TO OPEN UP RESTAURANT.

PARTI CULARLY ALL OF THEM BUT YOU HAVE OTHERS THAT ARE MAI N
LI NE KINDS OF SYSTEMS THAT HAVE FRANCHI SES AND THI NGS LI KE
THAT, AND REALLY PROVI DE THE JOBS AND PUTTI NG THAT WORKI NG
CAPI TAL OQUT THERE. THERE IS ABSOLUTELY NO REASON THAT IT
SHOULD TAKE A YEAR. THAT | NCLUDES PUBLI C HEALTH.

M KE ANTONOVI CH, MAYOR: RIGHT, RIGHT. | T | NCLUDES THOSE
AGENCI ES THAT REGULATE THOSE.

SPEAKER: LET ME STATE THAT IT IS A PRIORITY FOR THE TWO

PRI NCI PAL DEPARTMENTS: PUBLI C WORKS AND REG ONAL PLANNI NG AND
WE DO MEET VERY OFTEN AT VERY H GH LEVEL TO | MPLEMENT THIS. | F
WE CAN PHASE I'T I N, WE CERTAINLY WLL.

M KE ANTONOVI CH, MAYOR: W TH PUBLI C HEALTH AND THE FI RE
DEPARTMENT?

SPEAKER: ABSOLUTELY, YES. AND | F WE CAN PHASE | N SOVE OF THE
| MPLEMENTATI ON EARLI ER, WE' LL DO THAT.
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M KE ANTONOVI CH, MAYOR YOU SHOULD. BUT COULD WE GET A REPORT
BACK | N TWO WEEKS AS TO YOUR STATUS? AND AGAI N THAT TI ME FRAME
SHOULD BE SHORTENED AS QUI CK AS PCSSI BLE BECAUSE YOU REALLY
ARE HOLDI NG DOWN GENERI CALLY WE ARE HOLDI NG DOMN RECOVERY BY
PUTTI NG ALL THESE OBSTACLES | N PEOPLE' S PATH.

SPEAKER: YES, WE CAN REPORT BACK I N TWO WEEKS ON A Tl ME FRAME
AND WHERE WE ARE | N THE PROCESS.

M KE ANTONOVI CH, MAYOR: ANY QUESTI ONS FOR THESE | NDI VI DUALS?
OKAY. AND THEN, THANK YOU. W TH RESPECT, MR FUJI OKA, ARE YQU
RECOMVENDI NG BACKFI LLI NG ANY PROGRAMVATI C CUTS TO STATE AND
FEDERAL PROGRAMS?

C.E.O FUWIOKA: NOT AT TH S TI ME.

M KE ANTONOVI CH, MAYOR: W TH RESPECT TO THE SHERI FF' S
DEPARTMENT, W TH TODAY' S ACTI ON, THE SHERI FF W LL HAVE A
BUDCET GAP. HOW MJCH | S THAT GAP PRQIJECTED TO BE?

C.E. O FUWIOKA WE |INTIALLY ESTI MATED THE GAP TO BE A TOTAL
OF 42 M LLION DOLLARS. THAT ASSUMED THAT THE SHERI FF W LL
CARRY OVER FROM THI' S YEAR 10 M LLI ON DOLLARS | NTO H S BUDGCET.
THE COWM TMENT WAS MADE TO ALLOW H M TO RETAI N THAT CARRYOVER
TODAY, | F APPROVED, YOUR BOARD W LL PUT 15 MLLION INTO H S
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1 BUDGET AND THERE W LL STILL BE 27 M LLI ON DOLLARS THAT

2 REPRESENTS A CURTAI LMENT IN H' S DEPARTMENT. | ASK THAT WE, AS
3 WVE LOOKX AT THIS, WE DON T ADDRESS TH S PROBLEM UNTI L WE LOOK
4 AT OUR SUPPLEMENTAL BUDGET | N SEPTEMBER. WE NEED TO SEE HOW WE
5 END THE YEAR FOR THE COUNTY AS A VWHCOLE I N LOCKI NG AT TOTAL

6 CARRYOVERS. BUT EVEN MORE | MPORTANT, BECAUSE OF THE

7  UNCERTAI NTI ES AT THE STATE LEVEL, THAT WE WAI T UNTIL WE HAVE
8 SOMVE CLARITY ON WHAT THE STATE'S GO NG TO DO TO OUR COUNTY

9 BEFORE WVE MAKE ANY ADDI TI ONAL APPROPRI ATl ONS.

10

11 M KE ANTONOVI CH, MAYOR: AND DO YOU PLAN TO ADDRESS THE BUDGET
12 GAP I N THE SEPTEMBER FI NAL?

13

14 C E O FUIIOKA: | INTEND TO AT LEAST DI SCUSS I T WTH YOU BY
15 SEPTEMBER, DEPENDI NG ON | F VE MAKE I T A FI RM COW TMENT TODAY,
16 SIR | T MAY BE D FFI CULT BECAUSE THE STATE SI TUATI ON, THE

17 UNCERTAI NTY OF THE STATE SI TUATI ON STILL HAS ME, | TH NK HAS
18 ALL OF US COLLECTI VELY VERY SERI OQUSLY CONCERNED. SO | F THERE
19 ARE ADDI TI ONAL FUNDS LEFT OVER AS A CONSEQUENCE OF CLOSI NG OUR
20 BOOKS, WE MAY HAVE SOME COVPETI NG PRI ORI Tl ES.

21

22 M KE ANTONOVI CH, MAYOR: THE PROBLEM WE HAVE | S THAT THE

STATE' S DUVPI NG OF THE NONREVOCABLE PAROLEEES ON OUR STREETS,
AND THAT HAS BEEN AN ADDI TI ONAL, WHAT? $10.5 M LLION H T THAT
WE' RE TAKI NG QUT OF OUR BUDCGET THI S YEAR THAT' S UNFUNDED. THE
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1 SHERI FF IS REALLY AND ONLY THE FI RST LI NE OF DEFENSE. SO
2  WEAKENI NG THEM | S THE WRONG APPROACH TO TAKE I N HELPI NG OQUR
3 COMWMUNI TI ES BE SAFE.

5 CEO FUWIOA | SHARE THAT CONCERN. | THI NK AS WE MOVE

6 FORWARD, ONCE WE RESOLVE THE STATE | SSUES, | FEEL THE SHERI FF
7 SHOULD HAVE PRI ORI TY STATUS FOR ANY CARRY OVER FUNDS AS W\E

8 MOVE FORWARD.

10 M KE ANTONOVI CH, MAYOR: AND OUR STATE LOBBYI STS ARE

11  AGGRESSI VELY PURSUI NG NO RE- ALI GNVENT PROGRAMS THAT ARE NOT
12 FULLY FUNDED.

13

14 CE O FUIOKA THERE' S A YES TO THAT. EVEN MORE SO, NOT ONLY
15 OUR STATE LOBBYI STS, BUT AS | MENTI ONED | ' VE BEEN TALKI NG TO
16 MY COUNTERPARTS FOR THEIR 12 URBAN COUNTI ES. | TH NK WE NEED
17 TO SPEAK I N ONE VO CE ABQUT THAT. | WOULD ENLI ST THE HELP OF
18 ALL 58 COUNTIES, BUT THE GREATEST | MPACT IS ON THE 12 URBAN
19 COUNTIES I N THE STATE OF CALI FORNI A. WE NEED TO BE KI ND OF

20 JONED AT THE HP ON THI'S CRI TI CAL | SSUE

21

22 SUP. KNABE: BUT | THINK IF | COULD I NTERJECT, | TH NK FROM A
CSAC POSITION, THIS IS ONE MJUCH THOSE RARE OPPORTUNI TI ES WHERE
WE CAN GET ALL 58 COUNTI ES.
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C. E. O FUII CKA: SURE.

SUP. KNABE: TO ASSI ST US. | MEAN OBVI QUSLY THE URBAN COUNTY
CAUCUS IS THE MOST DI RECTLY | MPACTED, BUT THE OTHERS IS JUST A
PROPORTI ON OF DI FFERENT NUMBERS.

C.E.O FUIOKA | PERSONALLY WOULD LI KE TO SEE CSAC GET A

LI TTLE MORE AGCGRESSI VE ON THI S ONE. THEY' VE BEEN WORKI NG ON
| T. WE'VE HAD A LOT OF CALLS AND A LOT OF DI SCUSSI ONS W TH
THEM BUT G VEN WHAT HAPPENED LAST WEEK, THERE IS A SENSE OF
URGENCY.

M KE ANTONOVI CH, MAYOR: ON ANOTHER I SSUE |'M TOLD THAT LA-
RICS JPA IS NOW NEGOTI ATI NG W TH THE W NNI NG Bl DDER AND PLAN
TO MAKE RECOMVENDATI ONS TO THE GOVERNI NG BOARD SOMETI ME | N
AUGUST. NOW I N THE COUNTY, WE HAVE A BI G STAKE IN TH S
PRQIECT. AND W TH FOUR COUNTY VOTI NG MEMBERS ON THE JPA' S
GOVERNI NG BOARD, NO VOTE QUGHT TO BE TAKEN W THOUT AN ACTI ON
BY TH 'S BOARD OF SUPERVI SORS AS TO THE SUPPCRT OF THI S
PROGRAM

C.E.O FUIOKA: | UNDERSTAND, SIR THERE' S ALSO THERE' S BEEN
RECENT DEVELOPMENT W TH A BILL, S.B.911 THAT RECENTLY LEFT
COW TTEE THAT PROVI DES THE OPPORTUNI TY FOR A COUNTY LI KE OURS
AND OTHER MUNI CI PALI TI ES TO GAI N ACCESS TO WHAT' S BEEN CALLED
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D-BLOCK. AND THAT IS GO NG TO | MPACT ACTI ONS WE' RE TAKI NG AT
LA-RICS |'LL BE HAPPY TO REPORT BACK ON EACH AND EVERY ACTI ON
WE TAKE. | N FACT, |F YOU WANT, WE CAN MAKE | T A REGULAR AGENDA
| TEM SEEK YOUR APPROVAL.

M KE ANTONOVI CH, MAYOR: WHAT DCES THE LEQ SLATI ON DO? AND WHO
| NTRODUCED | T?

C.E O FUWIOCKA: | COULDN T TELL YOU THE NAME OF THE PERSOQON,
THE SENATOR, WHO I NTRODUCED I T, | JUST FORGOT. BUT WHAT I T
DOES IS IT G VES US THE OPPORTUNI TY TO GAI N ACCESS TO MCORE
SPECTRUM TO MORE FREQUENCI ES. AND ALSO, BECAUSE OF THAT,
THERE MAY BE AN OPPORTUNI TY TO TEAM UP, IN MY M ND, | THI NK,
THERE' S A GREAT OPPORTUNI TY TO TEAM UP WTH A COVMERCI AL
CARRI ER. | T WAS ALVWAYS OUR PLAN TO BU LD QUT OUR OMN

| NFRASTRUCTURE, TO BUI LD OQUR OMWN CELL TOWERS. AND THAT' S HOW
THE CURRENT RFP IS STRUCTURED. BUT WHAT THI S BI LL MOVI NG
FORWARD AND W TH THE PROSPECTS OF THI' S BI LL BEI NG SUCCESSFUL,
| T CREATES THE OPPORTUNI TY TO PARTNER W TH A COMVERCI AL

CARRI ER SO THAT | NSTEAD OF BUI LDI NG A HOST OF CELL TOWERS
OURSELVES OR COVMUNI CATI ON TOVERS, WE COULD PI GGYBACK ON THE
EXI STI NG TOAERS. THROUGH THAT PROCESS, WE POTENTI ALLY COULD
REDUCE OUR COSTS FOR LA-RI CS ANYWHERE FROM 20 TO 30 PERCENT.
SO THAT' S JUST LI TERALLY HAPPENED JUST TWO WEEKS AGO. |'VE
BEEN TALKI NG TO STAFF, AND ALSO THE SHERI FF AND | HAVE HAD
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1 SEVERAL DI SCUSSIONS ON THI'S TO THE PO NT WE THI NK | T WOULD BE
2 SOMETHI NG WE MUST PURSUE W TH THAT TYPE OF COST REDUCTI ON. BUT
3 ALSO THERE EXI STS THE POTENTI AL TO CGET SOVE REVENUE THROUGH

4 THAT EFFORT TO MAI NTAIN THE PROGRAM ON AN ONGO NG BASI S.

6 M KE ANTONOVI CH, MAYOR PERHAPS YOU COULD TELL US WHO

7 I NTRODUCED THE BI LL AND WHO ARE THE GROUPS SUPPORTI NG THAT

8 LEG SLATI ON? AND WHEN DO YOU PLAN TO PROVI DE US W TH AN UPDATE
9 AND A RECOVMENDATI ON?

10

11 C E O FUIIOKA: WE CAN GET SOVETHI NG OQUT I N WRI TI NG TH S WEEK
12 AND WE' LL WORK W TH YOUR OFFI CE TO PLACE I'T ON THE APPROPRI ATE
13 AGENDA.

14

15 M KE ANTONOVI CH, MAYOR OKAY. SUPERVI SOR YAROSLAVSKY?

16

17 SUP. YAROSLAVSKY: FOLLOAMJP QUESTI ON ON THAT. COULD YOQU WALK US
18 THROUGH HOW THI S SAVES US MONEY, TH' S BILL?

19

20 CEO FUJIOKA: WHAT I T DCES | S BECAUSE WE, | F WE GAI N ACCESS
21 TO ADDI TI ONAL SPECTRUM THE ADDI TI ONAL FREQUENCI ES, I T' S

22 SOVETHI NG THAT A COMVERCI AL CARRI ER WOULD BE VERY, VERY

| NTERESTED | N. THE WAY THE CURRENT PROPCSAL | S STRUCTURED, WE
VERE GO NG TO BU LD OUR OMN COMVUNI CATI ON TONERS THROUGHOUT
THE COUNTY. IF IN FACT WE' RE SUCCESSFUL | N DEVELOPI NG A
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PARTNERSH P W TH A COMVERCI AL TONER, THEY HAVE HUNDREDS OF
COMMUNI CATI ON TOWERS | N THE COUNTY OF LOS ANGELES. WE

LI TERALLY CAN- AND | THINK I T'S EI THER TWO OR THREE OF THE
MAJOR CARRI ERS ARE | N THE PROCESS OF DESI GNI NG AND THEN
SUBSEQUENTLY W LL UPGRADE ALL THEIR TONERS. WE LI TERALLY, IF
TH'S WORKS QUT, IN MY M ND, WE COULD PLACE OUR EQUI PMENT ON
THEI R TOAERS, VWH CH WOULD ELI M NATE THE NEED FOR US TO BUI LD
THOSE TONERS. ALSO TO FIND THE LAND AND GO THROUGH ALL THE
ENVI RONVENTAL REQUI REMENTS ASSCCI ATED W TH BUI LDI NG THOSE
TOVERS.

SUP. YAROSLAVSKY: HOW DOES THAT RELATE TO THE STATE
LEG SLATI ON?

C. E.O FUWICOKA: THE STATE LEGQ SLATION ALLOANS US TO- WELL AT
ONE PO NT THE STATE-- I T'S NOT THE STATE. | T'S FEDERAL. AT ONE
TI ME THE FEDERAL GOVERNMENT WAS GO NG TO SELL D- BLOCK.

| NSTEAD, THE WAY I T'S STRUCTURED NOW THAT D- BLOCK W LL BE
RESTRI CTED TO USE BY A GOVERNMENTAL AGENCY. BUT THE BI LL

| TSELF, ONCE WE HAVE ACCESS TO D-BLOCK, WLL NOT PREVENT US
FROM ALLOWN NG A COWERCI AL CARRI ER TO USE SOVE OF OUR

AUTHORI TY OR THE SPECTRUM THAT WE HAVE. I T'S A PRETTY

| NTERESTI NG PROPCSAL THAT' S JUST EVOLVI NG RI GHT NOW BUT | F WE
COULD JUST | N PRACTI CAL TERMS, THE DI FFERENCE BETWEEN US
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1 BU LDI NG HUNDREDS OF TOWERS, ACQUI RI NG THE LAND, BUI LDI NG THE
2 TOVERS.

4 SUP. YARCSLAVSKY: | UNDERSTAND THAT. YOU EXPLAI NED THAT.
5 WHAT'S THE NUMBER OF TH S BI LL?

7 C EO FUIOA S B 911.

9 SUP. YARCSLAVSKY: AND YOU SAID I T CAVE QUT OF WHAT COWM TTEE?
10

11 C E O FUIIOKA: |'LL HELP WTH THAT. WE LL GET THAT FOR YQU

12 AND REPCRT BACK.

13

14  SUP. YAROSLAVSKY: CET US THE STATUS OF THE BI LL.

15

16 CE O FUIOKA |IT S VERY EXCITING |IT OFFERS A VERY, VERY

17 GOOD OPPORTUNI TY FOR US NOT ONLY TO REDUCE OUR CONSTRUCTI ON

18 COSTS BUT THE POTENTI AL OF EVEN CREATI NG GENERATI NG SQOVE

19 REVENUE QUT OF TH S PROGRAM | S HUGE.

20

21 M KE ANTONOVI CH, MAYOR: ON PUBLI C HEALTH, YOU GOT' PART OF YOUR
22 14.3 M LLION DOLLAR PLACE- HOLDER REDUCTI ON THAT WE APPROVED | N
APRI L. WLL YOU BE ABLE TO BE@ N ANY OF YOUR RI GHT- SI ZI NG
EFFORTS TO ELI M NATE REDUNDANCY?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




June 20, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 CEO FUJIIOKA: |[|'LL HAVE PUBLI C HEALTH COVE UP. ON THAT YQU
2 KNOW THAT WE HAD FOUR UNRESOLVED BUDGET |'LL CALL THEM PLACE-

3 HOLDERS. THERE'S ONE | N HEALTH SERVI CES OF 312 M LLI ON

4 DOLLARS, MENTAL HEALTH OF 14.7, PUBLIC HEALTH OF 14.3. AND AS
5 YOU KNOW WE' RE WORKI NG ON THE PROBATI ON SHORTFALL. WE' RE ABLE
6 TO CLOSE THE PLACE- HOLDERS FOR THE FI RST THRE DEPARTMENTS,

7 HEALTH SERVI CES, MENTAL HEALTH AND PUBLI C HEALTH. NOW WE HAVE
8 PUBLI C HEALTH STAFF WHO CAN SPEAK TO THEI R PROGRAM NOT ONLY

9 THE PLACE- HOLDERS, BUT YOUR CONCERN ABOUT ELI M NATI NG

10 REDUNDANCI ES.

11

12 M KE ANTONOVI CH, MAYOR: GOOD MORNI NG

13

14 DR JONATHAN FI ELDI NG THANK YQU, MAYOR ANTONOVI CH. YES, WE

15 HAVE 12 CLIN CS. WE HAVE ABQUT 265,000 VISITS I N FOUR SERVI CE
16 LINES AND WE ARE DO NG A LOT. WE HAVE REDUCED THE STAFFI NG AT
17 OUR CLINICS BY OVER 50 POsSI TI ONS WE HAVE ALSO GOTTEN RI D OF

18 OUR OR ARE GETTING RID OF OQUR OLDEST BUI LDI NG WH CH WAS VERY
19 | NEFFI Cl ENT. AND W TH THE NEW CONSTRUCTI ON OF THE MARTI N

20 LUTHER KI NG CENTER FOR PUBLI C HEALTH, I T ALLOAS US TO

21 STREAMLI NE FURTHER OPERATI ONS. WE HAVE | NCREASED OUR THROUGH-
22 PUTS OF PATI ENTS. WE ARE DO NG A NUMBER OF THI NGS TO | NCREASE
EFFI Cl ENCI ES | NCLUDI NG PROVI DI NG RESULTS VI A TELEPHONE | NSTEAD
OF PEOPLE WHO HAD HAD TESTI NG FOR SEXUALLY TRANSM TTED

DI SEASES COM NG BACK TO GET THEI R RESULTS. WE CONSOLI DATED OUR
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1 SESSI ONS TO MAKE SURE THAT WE HAVE THE RI GHT NUMBER AND THAT
2 WE'RE, IN FACT, BEING AS EFFI Cl ENT AS POSSI BLE. WE HAVE MOVED
3 TO D G TAL X-RAYS, WH CH ALLOAS X- RAYS TO BE BOTH ARCHI VED,

4 MORE EASILY READ FROM A COVMON SOURCE | NSTEAD OF HAVI NG TO

5 HAVE PEOPLE TO READ X- RAYS OR MOVI NG X- RAYS ARCUND. WE HAVE

6 REDUCED OUR DRUG COSTS SI GNI FI CANTLY PARTI CULARLY FOR

7  TUBERCULOSI S TREATMENT, AND WE' RE LOOKI NG AT A BLOCD- BASED

8 TEST FOR TUBERCULCSI S. WE' RE ALSO LOOKI NG AT THE POSSI BI LI TY

9 OF FOR FEES FOR PROVI DI NG SOVE OF OUR | MMUNI ZATI ON SERVI CES.

10 | N THE PAST WHEN WE LOOKED AT IT, I'T WAS NOT' COST- EFFECTI VE TO
11 DO THAT. BUT WE' RE LOOKI NG AT THAT AGAIN. I N TERVG OF OUR

12 STAFFI NG WE' RE ALSO LOOKI NG FOR HEALTH REFORM AND THE EFFECTS
13 THAT THAT WOULD LI KELY HAVE STARTI NG I N 2014 AND BEYOND. AND
14 WE WLL BE COM NG BACK AND THAT W LL BE FACTORED | NTO OUR

15 STRATEG C PLAN AND | NTO OUR BUDGET PLANNI NG AS THAT NEARS. BUT
16 WE' RE ALSO TRYI NG TO BALANCE OUR | NTERNAL STAFFI NG ON THE

17 CLINICAL SIDE WTH THE NEED TO HAVE THE LEVEL OF EMERCGENCY

18 PREPAREDNESS THAT WE ALL HAVE NOW GOTTEN ACCUSTOVED TO AND

19 THAT IS CRITICAL IN TERMS OF OUR | NFRASTRUCTURE.

20

21 M KE ANTONOVI CH, MAYOR: HOW SOON DO YOU THI NK WE CAN ELI M NATE
22 SOVE OF TH S REDUNDANCY?

DR JONATHAN FI ELDI NG WELL, | TH NK WE' RE DO NG THAT. AND
WE' VE DONE THAT EVERY YEAR OVER THE LAST FOUR YEARS. | DON T
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THI NK THERE ARE ANY REDUNDANCI ES, BUT | THI NK THERE ARE
ADDI TI ONAL OPPORTUNI TI ES FOR EFFI Cl ENCI ES. AND W TH THE 2014,
THERE MAY BE SOVE REDUNDANCI ES BASED ON HEALTH REFORM WE ARE
LOOKI NG CLOCSELY AT THAT.

M KE ANTONOVI CH, MAYOR: THANK YQU.

DR JONATHAN FI ELDI NG THANK YOU VERY MJCH.

M KE ANTONOVI CH, MAYOR THANK YOU. BILL, ON THE HUMAN
RESOURCES, VARI QUS NEW H. R POSI TI ONS CONTI NUE TO BE ADDED
EVEN THOUGH THERE ARE NEW STRATEG C PLAN HAS CALLED FOR
CONSCLI DATI NG CERTAIN H. R FUNCTI ONS. THE QUESTION IS, CALL
LI SA?

C.E O FUIOKA: SHE' S COM NG UP.

M KE ANTONOVI CH, MAYOR: HOW FAR ALONG ARE YOU AT DETERM NI NG
VWH CH HUMAN RESOURCE MANAGEMENT POSI TI ONS ARE BEST CENTRALI ZED
AND OTHERS LEFT W THI N THE DEPARTMENTS? AND HOW CAN WE
ACCELERATE THE CONSOLI DATI ON ALONG A FASTER PACE?

LI SA GARRETT: GOOD MORNI NG, SUPERVI SORS. MR MAYOR, ACTUALLY
JUST LAST THURSDAY, WE' VE HAD SEVERAL MEETI NGS ON THE | SSUE OF
H R SERVI CE DELI VERY WTH N THE COUNTY. WE HAVE DEVI SED AN

-
L
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H R EXECUTI VE ADVI SORY COW TTEE, WH CH CONSI STS OF

DEPARTMENT HEADS AND CHI EF DEPUTI ES TO REVI EWH. R SERVI CE
DELI VERY ACRCSS THE COUNTY. WE ALSO HAVE TWO SUBCOWMM TTEES
THAT WERE FORMED OFF OF THAT, ONE IN PARTICULAR | S THE H R
ARCHI TECTURE SUBCOW TTEE. AND THAT SUBCOWMM TTEE AND THE
DEPARTMENT HEADS MET JUST LAST WEEK. AND WHAT | HAVE

ENVI S| ONED W TH THE HELP OF THE DEPARTMENT HEADS AND MANY
OTHER GROUPS IS AN H. R SERVI CE DELI VERY MODEL WH CH WOULD
HAVE A SHARING OF H R SERVICE, EXCUSE ME | HAVE | T RI GHT
HERE. VH CH WOULD CONSI ST OF AN H. R SERVI CE DELI VERY MODEL
VWH CH WOULD HAVE CENTERS OF EXPERTI SE FOR H. R, WH CH WOULD
HAVE PERSONS THAT HAVE H. R EXPERTI SE I N VARI QUS H. R

DI SCI PLI NES, AND ALSO A CLI ENT SUPPORT SERVI CES CENTER THAT
WOULD BE M¥ H R UTOPIA. AND | CAN PROVI DE THE BOARD COPI ES OF
THOSE MODELS. WE REVI EWVED ABOUT SI X MODELS W TH THE DEPARTMENT
HEADS AND ALSO THE VARI QUS COW TTEES THAT |' VE MENTI ONED. AND
JUST LAST WEEK WE AGREED UPON A PHASED- I N APPROACH TO THAT.
THE PHASED- | N APPRCACH WOULD | NI TI ALLY START WTH A DOTTED

LI NE OR MATRI CS ASSI GNVENT OF THE DEPARTMENTAL HUVAN RESOURCES
MANAGERS W THI N THE DEPARTMENTS, A DOTTED LI NE APPROACH TO THE
H R CENTRAL, VWH CH HAS NOT BEEN DONE | N THE PAST. AND WE ARE
GO NG TO BE BUI LDI NG ON THE COLLABORATI ON BETWEEN THE CENTRAL
AGENCY AND THE DEPARTMENTS ON EACH AND EVERY ONE OF THE H R

DI SCI PLI NES THAT WE ARE CHARGED W TH ENFORCI NG AS FAR AS THE
TI MELI NE, WE ARE GO NG TO G VE A REPORT BACK TO YOUR BOARD
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1 TH S MONTH W THI N THE NEXT TWO WEEKS ON THE WORK THAT WE HAVE
2 DONE IN THE AREA OF DEVELOPI NG AND | MPLEMENTI NG A MODEL. AND,
3 AGAIN, WE HAVE AGREED UPON A SHARED APPROACH, BUT | DO HAVE A
4 LONG TERM VI SION OF WVHERE | THI NK WE SHOULD GO, AS YOU KNOW

5 WE HAVE BEEN WORKI NG ON CENTRALI ZI NG | SHOULD SAY, AND

6 STANDARDI ZI NG A LOT OF THEPRACTICES OF HHR. W TH N THE COUNTY
7 BUI LDI NG ON AUTOVATI ON AND | MPLEMENTI NG THAT AUTOVATI ON TO

8 ALLOW FOR MORE CENTRALI ZED AND UNI FORM | SHOULD SAY, UN FORM
9 MAKI NG MORE UNI FORM THE PRACTI CES W THI N THE COUNTY. AND,

10 AGAIN, A REPORT BACK I'S COM NG TO YOUR BOARD W THI N THE NEXT
11 TWO W\EEKS.

12

13 M KE ANTONOVI CH, MAYOR: OKAY. IS THAT I T? GO O\

14

15 LI SA GARRETT: THANK YQU.

16

17 M KE ANTONOVI CH, MAYOR: ANY OTHER QUESTI ONS? AND THEN THE LAST
18 PO NT. TODAY'S ACTIONS, |S THERE | NCREASE OR DECREASE RELATI VE
19 TO THE TRI AL COURT BACED BUDGET?

20

21 CEO FUJIOKA: THERE'S A M NOR | NCREASE RELATED TO CHI LD

22 COURTS. |'LL FIND THAT FOR YOU. I N MY NOTES HERE SOVEWHERE.

M KE ANTONOVI CH, MAYOR: THEN AFTER YOU FI ND YOUR NOTES,
SUPERVI SOR KNABE?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
38




June 20, 2011

- iy
The Meeting Transcript of nMIB

L

The Los Angeles County Board of Supervisors

2 C E O FUWIOA NMNAYBE SUPERVI SOR KNABE CAN SPEAK AND |'LL GET
3 THAT ANSWER TO YQU, SIR

5 SUP. KNABE: |'M GO NG TO ASK YOU SOVE QUESTIONS. | SEE VWHERE
6 YOU RE RECOMVENDI NG THE HEALTH DEPARTMENT BE ALLOCATED A
7 NUMBER OF NEW PCSI TI ONS. WHAT ARE THOSE | TEM5S FOR?

9 CEO FUWIOGA IN HEALTH SERVI CES, WE' VE HAD TO ADD POSI TI ONS
10 FOR THE GRADUATE MEDI CAL EDUCATI ON PROGRAM THERE' S 106

11 POSI TI ONS. THERE ARE NEW REGULATI ONS REQUI RI NG VERY SPECI FI C
12 STAFFI NG REQUI REMENTS FOR THE | NTERNS AND RESI DENTS. THERE' S
13 AN ADDI TI ONAL 99 PCSI TI ONS, REG STERED NURSE POSI TI ONS AT

14 L.AC + US C MD CAL CENTER TO STAFF | NTENSI VE CARE UNI TS.
15 BUT THESE POSI TI ONS ARE NEEDED TO COMPLY W TH THE STATE SURVEY
16 CORRECTI ONS ACTI ON PLAN FOR NONCOWPLI ANCE TO NURSE- PATI ENT

17 STAFFI NG RATI OS FOR BREAK AND LUNCH COVERACES. SO THOSE ARE

18 THE TWO

19

20 SUP. KNABE: AND W TH THAT, HAVE YOU GONE THROUGH THEI R BOOKS
21 TO CLEAN UP THEI R ORDI NANCE | TEM5 AND MATCH UP TO BE ABLE TO
22 DO TH S?

C. E.O FUWIOKA WELL, ACTUALLY WE' RE DO NG THAT FOR ALMOST
EVERY DEPARTMENT AS A PART OF OQUR NEW E- CAMPS | TEM CONTRCL
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1 EFFORT TO LOOK AT EVERY SI NGLE POSI TI ON, LOOK AT THE ORDI NANCE
2 AUTHORITIES. FOR THE FIRST TIME, OUR GOAL IS FOR THE FI RST

3 TIME IS TO | MPLEMENT AN | TEM CONTROL FOR THE ENTI RE COUNTY.

4 | TS A HUCE EFFORT.

6 SUP. KNABE: HOWABOUT, | DIDN' T GET A CHANCE TO | NTERVENE ON

7  THE QUESTI ON VWHEN JONATHAN WAS UP HERE, BUT IT'S MW

8 UNDERSTANDI NG WE' RE NOT CLOSI NG ANY PUBLI C HEALTH CLI NI CS AS

9 PART OF TH S BUDGET, | S THAT CORRECT?

10

11 C E O FUIIOKA: AT THIS PONT IN TI ME, NO

12

13  SUP. KNABE: AT THI S PO NT, RIGHT?

14

15 C E. O FUJI OKA: YES.

16

17 SUP. KNABE: HOW IS THE WAI VER REVENUE LOCKI NG AT THI S

18 PARTI CULAR PO NT?

19

20 C E O FUJIOKA: AS PART OF THE BUDGET, WHEN | MENTI ONED THAT
21 WE WERE ABLE TO CLOSE OUR PLACE- HOLDERS, THE LARGEST ONE BEI NG
22 312, ALMOST 313 M LLION DOLLARS WAS | N QUR DEPARTMENT OF
HEALTH SERVI CES. OF THAT 313, 290 IS ATTRI BUTED TO THE NEW
1115 WAl VER REVENUE AND THEN SOVE OTHER M NCR ADJUSTMENTS. THE
DEPARTMENT, AND OUR NEW DI RECTOR OF HEALTH SERVI CES, HAS AN
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AGGRESS| VE PLAN TO MAKE SURE THAT WE MAXI M ZE THE AMOUNT OF

=Y

2 REVENUE WE RECEI VE QUT OF THE 1115 WAl VER

4 SUP. KNABE: IN THE MEDI A BUDGET ADJUSTMENT FOR TODAY, | SEE

5 WHERE D.C.F.S. IS HAVING TO MOVE A LARGE AMOUNT OF FUNDI NG

6 FROM OTHER UNI TS TO THEI R SALARY BUDGET TO COVER STAFFI NG

7 COSTS. IS NOTI' THE STATE FULLY RElI MBURSI NG US FOR ALL THESE

8 | TEMS? WHEN WE ORI G NALLY TALKED ABOUT THI' S AND THE AGREEMENT
9 WAS MADE THAT WHEN WE H RED THESE FOLKS THAT THEY REALLY SPCKE
10 |IN TERV6 OF REVENUE OFFSET. IS THAT NOT THE CASE?

11

12 CE O FUIIOGKA: | NEED D.C.F.S. TO COVE UP. | ALSO SHARE THAT
13 UNDERSTANDI NG | THOUGHT THAT WAS THE CASE. TO LARGE EXTENT

14 THERE WAS REVENUE AVAI LABLE FOR THOSE POSI TI ONS. WE CAN ASK

15 OUR INTERIM DI RECTOR WHO IS SITTING I N THE BACK OF THE ROOM TO
16 COVE UP AND SPEAK TO THAT | SSUE.

17

18 SUP. KNABE: OKAY. AND WHI LE THAT PERSON | S COM NG UP, THE

19 OTHER QUESTI ON, | JUST SAW AN EMAIL THI S MORNI NG FROM RYAN AS
20 | T RELATES TO THE CI TY OF VERNON AND THE SPECI AL DI STRI CT

21 THAT' S BEI NG CREATED AND RUN BY THE FI VE MEMBERS OF THE BOARD
22 OF SUPERVI SORS? WHAT | MPACT WOULD THAT HAVE ON OUR BUDGET?

C. E.O FUWIOKA WELL, THAT'S JUST STARTING TO HAPPEN. I TS
GO NG THROUGH THE PROCESS OF US OBTAI NI NG | NFORVATION. | DON' T
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1 BELI EVE WE' LL HAVE A NEGATI VE | MPACT ON OUR BUDGET G VEN THE
2  REVENUE THAT'S CGENERATED I'N VERNON. | T JUST | NCORPORATED. |

3 COULDN T CALL I'T THE G TY OF VERNON ANYMORE. BUT RI GHT NOW A
4 VERY PRELI M NARY BASI S.

6 SUP. KNABE: | KNOW EVERYTHI NG | S PRELI M NARY. BUT | THI NK THAT
7  NEEDS TO BE ON OUR HORI ZON HERE.

9 C EO FUIOGA | AGREE

10

11  SUP. KNABE: BECAUSE | UNDERSTAND THE REVENUE Pl ECE BECAUSE

12 OBVI QUSLY THEY' VE GOT SOVE PRETTY DECENT REVENUES COM NG OQUT
13 OF THE CITY. THE I SSUE BEING THOUGH, IF IT'S A SPECI AL

14 DI STRICT, HONTH S COUNTY IS ABLE TO ACCESS ANY OF THOSE

15 REVENUES.

16

17 M KE ANONOVI CH, MAYOR: SUPERVI SOR MOLI NA?

18

19 SUP. MOLINA® WE' RE WORKING ON I'T NOW | T STILL NEEDS TO BE
20 WORKED QUT. RIGHT NOW I T IS VERY CONVOLUTED. I T DOESN T EVEN
21 COVE WTH REVENUE. AND I T COVES W TH CONDI TI ONS AND CONTRACTS.
22 SO WE HAVE TO BE VERY CAREFUL.

SUP. KNABE: OKAY. | JUST SAW THAT EMAIL THI S MORNI NG BECAUSE
THAT'S THE FIRST TI ME | HEARD OUR NAME MENTI ONED.
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SUP. MOLI NA: OUR NAME |'S MENTI ONED. AND WE HAVE BEEN HEARI NG
ABQUT I T SINCE FRI DAY. BUT WE' RE WORKI NG W TH THE AUTHOR
BECAUSE THERE ARE SOME | MPLI CATI ONS THERE THAT MAKE | T LOOK

LI KE WVE WOULD BE I N CHARGE. BUT THE WAY THEY' RE SETTING I T UP
IS WE'D HAVE TO I NHERI T ALL THE CONTRACTS THAT ARE THERE, HAVE
VERY LI TTLE JURI SDI CTI ON. SO WE' RE TRYI NG TO FI GURE OQUT WHAT
THAT MEANS COVPLETELY.

SUP. KNABE: | MEAN | COULD SEE A DI RECT LINK I'N THAT ORI G NAL

LOOK- SEE THAT THEY WERE TALKI NG ABOUT. BUT ANY TIME | SEE THE

COMMUNI TY DI STRI CT, SPECI AL DI STRI CT, | MEAN OBVI QUSLY THE

ACCESS TO DOLLARS BECOVES MORE DI FFI CULT.

SUP. MOLI NA: RI GHT.

SUP. KNABE: SO YOU LL KEEP US | NFORMED?

SUP. MOLI NA: ABSOLUTELY. IN FACT, | WAS GO NG TO SEND YOU AN

EMAI L OF WHERE WE ARE ON | T, BUT EVERY TIME WE GET A LITTLE

BIT MORE | NFORVATI ON | T SEEMs-

SUP. KNABE: | T SEEMS LI KE PRETTY MJUCH A GUMBY, RI GHT?

SUP. MOLI NA:  YEAH.
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2 SUP. KNABE: BACK TO D.C F.S., THEN?

4 SPEAKER: SUPERVI SORS, THE COSTS ARE FULLY COVERED. THI S CHANGE
5 |S TO ADDRESS AN APPROPRI ATI ON | SSUE | N ORDER TO BE ABLE TO
6 COVER THE COST FOR BOTH THE TEMPORARY WORKERS AND THE OVERTI ME
7 THAT HAS BEEN UTI LI ZED TO ADDRESS THE E. R OVER 60 BACKLOG

9 SUP. KNABE: SO THIS IS NOT AS I T RELATES TO THE PGSI TI ONS WE
10 PUT TOGETHER W TH THE ADDI TI ONAL FUNDI NG? | S THAT CORRECT?

11

12 C E. O FUJI OKA: VWHEN YOU SAY- WHEN SHE MENTI ONED THE

13 ADDI TI ONAL PGCSI TI ONS REFLECTI NG THE BUDGET ARE FULLY OFFSET BY
14  REVENUE.

15

16 SUP. KNABE: THAT'S POSI TIONS. BUT THEN SHE SAID THIS | S

17 ADDI TI ONAL DOLLARS FOR THE E. R OVER 60 BACKFI LL OVERTI ME?

18

19 C E O FUIOKA: THERE WERE A NUMBER OF PCSI TI ONS THAT WERE

20 H RED ON A TEMPORARY BASIS. A LOT OF THEM WERE | NDI VI DUALS ON
21 120- DAY POSI TI ONS WHO WERE BROUGHT | N BECAUSE OF THEI R

22 EXPERI ENCE AND THEI R EXPERTI SE TO REDUCE THE NUMBER OF
EMERGENCY REFERRALS OVER 60 DAYS.
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1 SUP. KNABE: HOW DCES THE TEMPORARY RI NG QUT THEN AND MATCH UP
2 WTH THE WORD " OVERTI ME"? TEMPORARY FOLKS ARE NOT OVERTI ME
3 FOLKS.

5 C E O FUWIOGA THEY' RE NOTI' OVERTI ME.

7 SPEAKER: SO THESE WERE SEVERAL DI FFERENT STRATEG ES THAT WE

8 PUT IN PLACE | N ORDER TO ADDRESS THE OVER 60 BACKLOG ONE WAS
9 TO H RE TEMPORARY WORKERS. SO THI'S WAS W THI N OUR EXI STI NG

10 BUDGET. AND THEY CAME IN, I'I N ORDER TO HELP TO FOCUS OUR

11 EFFORTS TO REDUCI NG THE BACKLOG THE SECOND HAS BEEN FOR SOVE
12 TIME THE UTI LI ZATI ON OF OVERTI ME. SO WE HAVE EXPERI ENCED AN

13 | NCREASE OF OUR OVERTI ME | N ORDER TO ALSO ASSI ST W TH

14  ADDRESSI NG THE BACKLOG

15

16 SUP. KNABE: OKAY, THANK YOU.

17

18 C E. O FUIIOKA: MR MAYOR WTH RESPECT TO YOUR QUESTI ON ON THE
19 TRIAL COURT, WHEN | MENTI ONED THERE WAS FUNDS ADDED THOSE WERE
20 ADDED ON A M NI STERI AL BASI S RELATED TO PROGRAMS LI KE E- CAPS
21 OR RETIREMENT. |I'T WAS NOTHI NG DI FFERENT THAN VWHAT WE HAVE

22 ADDED TO ANY OTHER DEPARTMENT OR COWM SSI ON OR OFFI CE I N THE
COUNTY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
45




June 20, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 M KE ANTONOVI CH, MAYOR: ANY OTHER QUESTI ONS ON THI S | TEM?
2  OKAY. GO ON TO NUMBER 5.

4 C. E O FUIOKA: MOVE APPROVAL, PLEASE, FOR NUMBER 47?

6 SUP. RIDLEY-THOVAS: MR MAYOR, |F | MNAY?

8 M KE ANTONOVI CH, MAYOR SUPERVI SOR MARK RI DLEY- THOVAS?

10 SUP. RIDLEY-THOVAS: SIR, LET ME COMVENT ON | TEM NUMBER 4 AND I
11 WOULD SI MPLY W SH TO ABSTAIN ON | TEM NUMBER 1 UNDER THI S | TEM
12 BEFORE I T IS TO BE ADOPTED.

13

14 SUP KNABE: WH CH ITEM | S THAT THAT YOU ABSTAI N?

15

16 SUP. RI DLEY- THOVAS: THE CONSCOLI DATI ON PI ECE W TH RESPECT TO
17 CONSUMER AFFAI RS AND SO FORTH.

18

19 M KE ANTONOVI CH, MAYOR: THAT'S UNDER NUMBER 7, | THINK. [|'M
20 GO NG TO OPPCSE THAT, TOQO.

21

22 SUP. RIDLEY-THOVAS: WHERE IS | T?

SUP. YAROSLAVSKY: WHAT ARE WE TALKI NG ABOUT? | THOUGHT YQU
WERE ON | TEM 4.
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2 M KE ANTONOVI CH, MAYOR: BUT WE' RE TRYI NG TO GET A

3 CLARI FI CATI ON WHAT NUMBER WE' RE ON.

5 SUP. KNABE: CONSUMER AFFAIRS ISSUE IS 7, | TH NK

7 SUP. RIDLEY-THOVAS: NUMBER 4 | S THE BUDGET | TEM AND THE ACTI ON
8 REQU RED. NUMBER 7 | S THE RECElI VE AND FI LE REDUCI BLE TO A

9 REPORT, CORRECT?

10

11 C E O FUJI OKA: YES.

12

13 SUP. RIDLEY- THOVAS: THEREFORE | WANT TO BE ON RECORD AS TO

14 WHAT THE ACTION ITEM IS, THAT WOULD BE NUMBER 4 AND NUMBER 1
15 UNDER THAT. AND | SIMPLY REG STER ABSTENTI ON.

16

17 M KE ANTONOVI CH, MAYOR RIGHT, | AGREE. THANK YOU FOR BRI NG NG
18 THAT UP. | WAS UNDER THE | MPRESSI ON | T WAS UNDER NUMBER 7,

19 VWH CH WAS THE RECEI VE AND FILE. THIS IS AN OPPORTUNI TY COF

20 SAVI NG 350, 000 DOLLARS. |IT HELPS TO | MPROVE THE EFFI CI ENCY OF
21 A GREAT SERVI CE, THE CONSUMER AFFAI RS HAVE DONE AN | NCREDI BLE
22 BUT TH S CONSOLI DATI ON W LL ENHANCE, NOT DI STRACT, FROM THAT
EFFORT, ALONG W TH SUBSTANTI AL SAVI NGS OF REVENUES WHEN WE ARE
ATTEMPTI NG TO CONSERVE AS MJUCH OF OUR RESOURCES FOR VI TAL
SERVI CES. SO WE HAVE DI FFERENT VI EW6 AS TO WHAT THOSE VI TAL
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1 SERVICES ARE, BUT TH S COULD BE A BENEFIT TO | KNOW PUBLI C
2 SAFETY IF WE HAD THI S CONSCLI DATI ON MOVE FORWARD. SO | WoULD
3 ALSO OPPCSE THE MOTI ON TO NOTI' MOVE FORWARD W TH THE

4  CONSOLI DATI NG OF THE CONSUMER AFFAI RS.

6 SUP. YAROSLAVSKY: WHAT ARE WE TALKI NG ABOUT? ARE WE TALKI NG
7 ABOUT ALL OF NUMBER NUMBER 4 OR JUST ONE PART OF NUMBER 47?

9 M KE ANTONOVI CY, MAYOR: NO, THE ONE SECTI ON.

10

11  CLERK SACH HAMAI: IT'S ON PAGE 10. AND I T'S THE PORTI O\
12

13 SUP. YARCSLAVSKY: 10 OF THE AGENDA?

14

15 CLERK SACH HAMAI: PAGE 10 OF THE BOARD LETTER

16

17 M KE ANTONOVI CH, MAYOR | T'S A BI FURCATI ON OF THE

18 CONSOLI DATI ON | SSUE, JUST THAT | TEM

19

20 CLERK SACHI HAMAI: AND I T SPECI FI CALLY REFERS UNDER OTHER
21 M N STERI AL CHANGES. AND | T TALKS ABOUT CONSUMER AFFAI RS. THAT
22  WOULD BE THE PORTI ON THAT THEY' RE ABSTAI NI NG ON.

SUP. YAROCSLAVSKY: WHAT NOWP PAGE 107?
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C. E.O FUWIOGKA: PAGE 10 OF THE 20TH MEMO TI TLED " RECOMVENDED
ADJUSTMENTS TO THE 2011-2012 RECOVMENDED COUNTY BUDCGET. PAGE
10 STATES-

SUP. YARCSLAVSKY: |1'M ON PAGE 10 AND | DON T HAVE THAT.

C. E. O FUII OKA: UNDER CONSUMER AFFAI RS, "THE STATE REFLECTS

THE REVERSAL OF THE DEPARTMENT OF CONSUMER AFFAI RS

CONSCLI DATI ON W THI N THE DEPARTMENT OF COVMUNI TY AND SENI OR

SERVI CES AS PROPOSED | N THE RECOVMENDED BUDGET. " ON AGENDA

| TEM 7.

SUP. YAROCSLAVSKY: | GOT I T, THANK YOU.

C. E.O FUWIOKA THERE S ANOTHER | SSUE. THERE' S ANOTHER REPORT

ON THAT SUBJECT. | BELI EVE WHAT' S HAPPENI NG | S THAT

SUPERVI SORS-

SUP. YAROSLAVSKY: NO, | UNDERSTAND.

C. E.O FWIOGKA THANK YOQU, SO WTH THAT COULD WE GET APPROVAL?

SUP. YAROCSLAVSKY: 1'LL MOVE APPROAVAL.
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M KE ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR YAROSLAVSKY.
SECOND BY SUPERVI SOR KNABE W TH SUPERVI SOR MARK RI DLEY- THOVAS

AND | OPPOSI NG THAT SECTI ON THAT WOULD ELI M NATE CONSOLI DATI NG

CONSUMER AFFAI RS. ABSTAI NED OR OPPOSED? ABSTAI NED AND | ' LL
OPPOSE. SO ORDERED.

C. E.O FUWIOGKA: CAN VE MOVE ON TO NUMBER 5, PLEASE?

M KE ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY?

SUP. YARCSLAVSKY: | HAVE A QUI CK MOTI ON COAUTHORI TY BY

SUPERVI SOR RI DLEY THOVAS. | WON' T READ THE ENTIRE MOTION. |'LL

JUST READ THE RESOLVE. "WE THEREFORE MOVE THAT THE BOARD COF
SUPERVI SORS DI RECT THE C. E. O TO | DENTI FY 200, 000 DOLLARS FOR
THE DEPARTMENT OF REG ONAL PLANNI NG FOR COW SSI ON OF THE
GENERAL PLAN COVMUNI TY PLANS AND OTHER | MPLEMENTATI ON
MECHANI SMS AND REPORT BACK I N TI ME FOR SUPPLEMENTAL CHANCES
FOR FI SCAL YEAR 2011-12 BUDGET."

M KE ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR YAROSLAVSKY.
SECONDED BY SUPERVI SOR MARK RI DLEY- THOVAS. SUPERVI SOR MARK
Rl DLEY- THOVAS?

SUP. RI DLEY- THOVAS: THANK YQU, MR MAYOR | SIMPLY WANT TO
SUGGEST THE FOLLOW NG THI S | S HELPFUL AS | T PERTAINS TO AN

I8
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EARLI ER | TEM THAT WE WERE DI SCUSSI NG AS TO THE EFFI Cl ENCY AND
THE STREAMLI NI NG OF SERVI CES | N THE DEPARTMENT OF REG ONAL
PLANNI NG YOU MAY RECALL THIS IS NOT EXACTLY A NEW I SSUE. THE
EARLI ER ONE AS I T CONNECTS TO THI S | SSUE | N THE SENSE THAT THE
BOARD DI D TAKE ACTI ON SOVE MONTHS AGO | N ADJUSTI NG FEES FOR
THE EXPRESS PURPCSE COF TRYI NG TO CGET THE DEPARTMENT THE
RESOURCES THAT I T NEEDS TO EXPEDI TE THE PROCESSES FOR BUSI NESS
STARTUPS AND C.U.P.S AND THE LIKE. AND SO THINK I T'S REALLY
| MPORTANT THAT THE MOTI ON THAT SUPERVI SOR YARCSLAVSKY AND |

BRI NG FORWARD, | T DCES HELP US DO WHAT WE NEED TO DO I N TERMS
OF ZONI NG PLANNI NG AND THE REST OF THE MATTERS THAT JUST

SI MPLY MAKE LI FE BETTER FOR THE RESPECTI VE CONSTI TUENCI ES
THROUGHOUT THE COUNTY. SO |' M DELI GATED TO JO N IN THI S EFFORT
AND ASK OTHERS TO DO THE SAME.

M KE ANTONOVI CH, MAYOR: OKAY. ANY OTHER COWMMENTS? ANY
OBJECTI ON?

SUP. KNABE: | THINK IT FALLS IN LINE WTH YOUR EARLI ER | SSUE.

SUP RI DLEY- THOVAS: RI GHT.

M KE ANTONOVI CH, MAYOR: SO ORDERED. | TEM NUMBER 67
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1 CLERK SACH HAMAI: THAT I TEM IS BEI NG CONTI NUED ONE WEEK TO
2 JUNE 28TH.

4 M KE ANTONOVI CH, MAYCR MOTI ON BY MCOLI NA. SECONDED, W THOUT
5 OBJECTIQN, TO CONTINUE TO THE 28TH. NUMBER 7? WE ALREADY DI D.

7 CEO FUWIOGA THAT'S A RECEI VE AND FI LE, PLEASE.

9 SUP. YAROCSLAVSKY: 1'LL MOVE IT.

10

11 M KE ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY. SECOND W THOUT
12 OBJECTI ON, SO ORDERED TO RECEI VE AND FI LE. NUMBER 8.

13

14 C E. O FUJI OKA: CONTI NUED.

15

16 M KE ANTONOVI CH, MAYCOR MOTI ON BY SUPERVI SOR MARK RI DLEY-
17 THOVAS, SECOND W THOUT OBJECTI ON TO CONTI NUE TO AUGUST, SO
18 ORDERED. NUMBER 97

19

20 C E O FUJIOKA: NUMBER 9.

21

22 M KE ANTONOVI CH, MAYOR: RECEI VE AND FI LE?

CEO FUWICKA YES IT IS
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1 M KE ANTONOVI CH, MAYOR: RECI EVE AND FI LE MOTI ON BY KNABE.
2 SECOND W THOUT OBJECTI ON, SO ORDERED. NUMBER 107

4 C. E O FUIIOKA: NUMBER 10, PLEASE?

6 M KE ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR YARCSLAVSKY.
7 SECOND W THOUT OBJECTI ON, SO ORDERED.

9 C E O FUIIOKA: NUMBER 117

10

11 M KE ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED W THOUT
12 OBJECTI ON, SO ORDERED.

13

14 C E. O FUJI OKA: NUMBER 127

15

16 M KE ANTONOVI CH, MAYCR MOTI ON BY KNABE. SECONDED W THOUT
17 OBJECTI ON, SO ORDERED.

18

19 C E O FUJIOKA: NUMBER 13 TO ADOPT THE BUDGET?

20

21 M KE ANTONOVI CH, MAYOR: MOTI ON BY MARK RI DLEY- THOVAS. SECONDED
22 W THOUT OBJECTI ON SO ORDERED.

C.E.O FUWIOKA: CAN | MAKE ONE FI NAL COMMVENT? BECAUSE | KNOW
THERE' S GO NG TO BE CONCERN W TH THE COMMENTS | MADE RELATED
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TO LA-RICS. THIS ISSUE IS JUST EVOLVING | T WAS LI TERALLY
PASSED OQUT OF COW TTEE WH CH WE' RE WORKI NG W TH OUR STAFF I N
WASHI NGTON, D. C. TO GET ADDI Tl ONAL | NFORVATI ON TO DEVELOP A
PROPOSAL THAT W LL SEND FORWARD TO YOUR BOARD I T'S SOVETHI NG
THAT | DI DN T ANTI Cl PATE THAT QUESTI ON TCDAY. AND SO VWE ARE
WORKI NG ON SOVETHI NG RI GHT NOW TO SEND TO YOU TO EXPLAI N THE
Bl LL, THE RAM FI CATI ONS AND W TH THAT THE OPPORTUNI Tl ES
PRESENTED BY IT. SO I WASN T ANTI Cl PATI NG THAT QUESTI ON,
OTHERW SE WE WOULD HAVE HAD A BETTER WRI TTEN RESPONSE
DEVELOPED FOR YQU.

M KE ANTONOVI CH, MAYOR: HOW DOES THAT | MPACT THE J.P. A 'S
EVALUATI NG THE PROPCSAL THAT WERE SUBM TTED TO THEM?

C.E. O FUWIOCKA |IT COULD HAVE A SI GNI FI CANT | MPACT. BECAUSE
THE CURRENT PROPCSAL THAT IS ON THE TABLE RI GHT NOW DCES NOT
| NCLUDE ANY RELATI ONSHI P TO THE COMVERCI AL CARRI ER. | THI NK
THAT | PERSONALLY FEEL, BUT THAT'S JUST MY OPINION, |'M ONLY
ONE MEMBER OF THE J. P. A, THAT THE OPPORTUNI TY PRESENTED BY
TH' S BI LL THAT HASN T BEEN APPROVED BY SENATE, THE ENTI RE
SENATE YET, BUT THE OPPORTUNI TY PROVIDED IN THIS BILL IS TOO
GREAT TO PASS UP. AND SO WE' RE GO NG TO WATCH | T CAREFULLY
OVER THE NEXT FEW WEEKS AND SEE.

I8
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1 MKE ANTONOVI CH, MAYOR: WHEN THE J.P. A. WAS ISSUED, DID IT
2 PRECLUDE COMVERCI AL PARTI Cl PATI ON?

4 SUP. YAROSLAVSKY: YOU MEAN WTH THE R F. P. ?

6 M KE ANTONOVI CH, MAYOR: YEAH, WHEN THE R F. P.

8 CEO FUWIOKA WHEN THE R F.P. WAS I SSUED, | T DI D NOT | NCLUDE
9 COMVERCI AL PARTICI PATION. I T DIDN T PRECLUDE IT, BUT DIDN T IT
10 | NCLUDE COMVERCAI L PARTI Cl PATI ON.

11

12 M KE ANTONOVI CH, MAYOR | T COULD HAVE. SO A COVWERCI AL VENDOR
13 COULD HAVE SUBM TTED AN R F. P., BECAUSE HE WAS NOT OR SHE WAS
14 NOT' PRECLUDED FROM DA NG SO?

15

16 C E. O FUIIOKA: THEY COULD HAVE BEEN PARTY TO I T. BUT WHAT

17 TH S BILL DCES, | T PROVIDES, FOR LACK OF A BETTER EXPRESSI ON,
18 | T PROVI DES A CARROT FOR COMVERCI AL CARRI ER TO WORK W TH US.

19 ABSENT THE BI LL, THERE IS NO | NCENTI VE WHATSCEVER El THER

20  FI NANCI AL OR OPERATI ONAL FOR THAT CARRI ER TO WORK W TH US.

21

22 M KE ANTONOVI CH, MAYOR: SO THERE HAS TO BE SOME TYPE OF TAX
SUBSI DY TO A COMVERCI AL VENDOR TO PARTI Cl PATE | N SUCH A
PROGRAM?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
55




The Los Angeles County Board of Supervisors

June 20, 2011

The Meeting Transcript of

=Y

10

11

12

13

14

15

16

17

18

19

20

21

22

C. E. O FUJIIOKA: NOT NECESSARILY, SIR

M KE ANTONOVI CH, MAYOR: SO WHAT WOULD MAKE | T ECONOM CALLY
FEASI BLE FOR A COMVERCI AL VENDOR TO PARTI Cl PATE IN TH' S
PROGRAM W THOUT THE LEG SLATI ON BEI NG PASSED?

C. E.O FUWIOKA: BECAUSE | T DEALS W TH BROADBAND. BECAUSE | T
DEALS W TH SPECTRUM | T POTENTI ALLY COULD ENHANCE THEI R SYSTEM
CONS| DERABLY, WH CH WOULD, I N TURN, ENHANCE THE SERVI CE THEY
PROVI DE TO THEI R CUSTOVERS.

M KE ANTONOVI CH, MAYOR: THEY COULD HAVE TAKEN ADVANTAGE COF
THAT WHEN THE R F. P. WAS | SSUED, COULD THEY NOT?

C.E O FUJI OKA: NO.

M KE ANTONOVI CH, MAYCOR: NO?

C.E O FUJI OKA: BECAUSE ACCESS TO TH S SPECTRUM TO THE

BROADBAND WAS ONLY AVAI LABLE THROUGH PASSI NG THI S LEG SLATI ON.

| T 1S SOVETH NG THAT JUST DEVELOPED.

M KE ANTONOVI CH, MAYOR: WHAT PRECLUDES A LOSI NG VENDER FROM

| NTRODUCI NG SPECI AL LEQ SLATI ON THAT WOULD HAVE A BENEFI T FOR
THEM ECONOM CALLY?
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C. E. O FUWII OKA: DEPENDS HOW THAT IS STRUCTURED. | T WOULD BE
H GHLY UNLI KELY FOR A VENDER TO BE SUCCESSFUL | N MOVI NG
FORWARD LEG SLATI ON OF THAT TYPE. TH S PARTI CULAR PI ECE OF
LEG SLATI ON W LL BE SUCCESSFUL BECAUSE I T | MPACTS

MUNI CI PALI TI ES, LOCAL GOVERNMENTS THROUGHOUT THE UNI TED
STATES. | T WAS PRESENTED BY SENATOR ROCKEFELLER.

M KE ANTONOVI CH, MAYOR: VWHY DID I T JUST HAPPEN WHEN THE J. P. A.
WHAT THE R F. P. RECOVMMENDED FOR APPROVAL?

C. E.O FUIIOKA: VVEE HAD NO CONTROL OVER THAT. |I'T WAS A SENATE
Bl LL.

M KE ANTONOVI CH, MAYOR | KNOWIT'S A SENATE BILL, BUT IT' S

| NTERESTI NG HOW I T ALL HAPPENED, ALL THE STARS ALL GOT IN

ALI GNMENT AT A PARTI CULAR TI ME.

C. E. O FUII OKA: ABSOLUTELY. EVEN | F WE HAVE TO

M KE AJUST PCOPS UP W TH AN | DEA TWO WEEKS, THREE WEEKS BEFCRE.

>>C. E. O, FUJI OKA: THAT | DEA WAS FLOATI NG
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M KE ANTONOVI CH, MAYOR YEAH, BUT THAT DOESN T GET WRI TTEN I N
THE LEG SLATI ON. THERE ARE A LOT OF FLOATERS OUT THERE.

C. E. O FUWIOKA WHAT WE HEARD WAS THAT THE D- BLOCK WAS GO NG

TO BE SOLD TO THE COMVERCI AL VENDORS. WHAT HAS CHANGED | S THE

FACT THAT MUNI Cl PALI TIES W LL HAVE ACCESS. AND W TH THAT

CONTROL OF THI'S ADDI TI ONAL SPECTRUM THAT' S THE BI G CHANGE.

SUP. YAROSLAVSKY: MR CHAI RVAN?

M KE ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: YOU WANTED TO SAY SOMETHI NG?

M KE ANTONOVI CH, MAYOR: CHI EF, DO YOU WANT TO SAY SQOVETHI NG?

SUP. YAROCSLAVSKY: NO, BILL, DI D YOU WANT TO SAY SOVETHI NG?

C.E O FUJI OKA: NO.

SUP. YAROCSLAVSKY: | WOULD JUST- | DON T KNOW ANYTHI NG ABOUT

TH'S BILL. FIRST | HEARD OF | T WAS TODAY. | KNOW THAT QOUR
STAFFS WERE BRI EFED LAST WEEK ABOUT THE STATUS OF LA-RICS.

TH'S DID NOI COVE UP. TH' S BI LL WAS | NTRODUCED ON NMAY 9TH. THE

AMENDMENT WAS APPARENTLY PASSED, |F |'M READI NG THI S
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1 CORRECTLY, | JUST GOTI' TH S FROM YOUR OFFI CE, BILL, ON JUNE
2 8TH. THAT'S ALMOST TWO WEEKS AGO. | DON T KNOW WHAT | T MEANS.

3 | DONT KNOWWHETHER THIS | S A SERI QUS PI ECE OF LEG SLATI ON,

4 WHETHER I'T'S GOT' ANY LEGS. PEOPLE | NTRODUCE BI LLS ALL THE

5 TIME. | WOULD NOT BE QUICK TO PULL THE PLUG ON AN EXI STI NG

6 RF.P. 1 JUST TH NK VWE NEED TO KNOW MORE ABOQUT THI S BI LL AND

7 VWHAT'S BEH ND I T. BEFORE ANYBODY MAKES ANY JUDGVENTS ABQUT | T
8 THE LA-RICS HAS BEEN, AS YOU KNOW BETTER THAN ANYBCDY, HAS

9 BEEN A LONG TIME I N GETTING TO THI S PO NT. WE' VE BEEN TALKI NG
10 ABOQUT IT FOR YEARS. WHEN WAS THE R F. P. | SSUED ON L. A. RI CKS?
11  HOW LONG AGO WAS THAT?

12

13 M KE ANTONOVI CH, MAYOR A COUPLE YEARS AGO, WASN T | T? ABOUT
14 ONE YEAR?

15

16 SUP. YAROSLAVSKY: YEAR AND A HALF, G VE OR TAKE. SO TO BLOWI T
17 UP BECAUSE OF ONE BI LL THAT IS HANG NG QUT THERE, | MEAN THERE
18 COULD BE A BILL, A SESSION THAT THEY COULD DO TH S. THE OTHER
19 THING MR FUJIOKA, | WOULD TRY TO FI GURE QUT A WAY THAT | F

20 THI S BILL IS SERIQUS, AND, AGAIN, | HAVEN T SEEN THE BI LL.

21 ALLATIVE GOT IS A THREE- LI NE SUMWARY OF WHAT HAS TRANSPI RED

22 ABQUT THE BILL I'S TO SEE HOW BEFORE YOQU BLOW UP, PULL THE PLUG
ONTHE R F.P. IS TO FI GURE QUT HOW YOU COULD MAKE THE R F. P.
AND THE LEG SLATION | F I T WERE ENACTED, HOW YOU COULD FOLD I T
IN WTHOUT DUPI NG THE R F. P. AND |' M SPEAKI NG TOTALLY OFF THE
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1 TOP OF W HEAD BECAUSE | HAVE NO | DEA WHAT THI S BI LL DOES AND
2 APPARENTLY NOBODY ELSE HAS A LOT OF | NFORVATI ON ABQUT |I'T AS WE
3 SIT HERE TODAY. BUT | TH NK THAT KI ND OF | NFORMVATI ON NEEDS TO
4 BE ASCERTAI NED SO THAT WWE KNOW VWHAT OUR OPTI ONS ARE, THE

5 RI SK/ REWARD RATI O. BECAUSE TO WAI T ANOTHER TWD YEARS OR

6 LONGER, TO START ALL OVER AGAIN TO GET THI'S THI NG GO NG VHEN
7 WE' VE GOITEN THHS FAR WTH A LOT OF HARD WORK, IT'S A

8 REMARKABLE THI NG THAT WE' VE GOTTEN TO THI S PO NT. FRANKLY,

9 |'VE ALWAYS BEEN SKEPTI CAL WHETHER THI S WOULD EVER GET OFF THE
10 GROUND IN MY LIFETIME. | T APPEARS THAT IT WLL GET OFF THE

11 GROUND, UNLESS SOVETH NG HAPPENS TO DERAIL IT.

12

13 C E O FUJI OKA: VWE HEAR YOU LOUD AND CLEAR. NO DECI SI ON' S BEEN
14 MADE. EXCUSE ME, SI R NO DECI SI ON HAS BEEN MADE RI GHT NOW TO
15 BLOW UP OR SUSPEND ANYTHI NG THI'S BILL I'S NOT SPECI FI CALLY

16 TIED TO THE LA-RI CS EFFORT UNLESS WE DECIDE TO TIE I T. WE CAN
17 ALWAYS GO FORWARD ON THE CURRENT PROCESS, ON THE CURRENT PLAN.
18 | N TALKING TO- WE HAD A MEETI NG WTH OBAMA' S | T PERSOQON,

19 ANNANI SE KAPUR WHO CAME QUT A COUPLE OF WEEKS AGO WHO SPCKE TO
20 TH S BILL, WHO TALKED ABOQUT THE POTENTI AL OF PARTNERI NG W TH
21 COWMERCI AL CARRI ERS. THERE WAS A MEETI NG I N LAS ANGELES, | MET
22 HMAT A LUNCH, BUT | DIDN' T ATTEND THE ACTUAL MEETI NG WHERE
SOVE OF THE COMMERCI AL CARRI ERS WERE PRESENT. THE OBANA

ADM NI STRATI ON FEELS THAT THE COMVERCI AL CARRI ERS SHOULD BE
PLAYI NG AN ACTI VE ROLE I N HELPI NG US BU LD OQUT OUR EMERGENCY
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1 COMMUNI CATI ON SYSTEM THAT' S THE PRI NCI PAL GOAL OF LA-RICS.
2 AND SO WE HAVEN T MADE A DECISION. BUT IF IN FACT TH S BI LL

3 GOES FORWARD AND ALLOWS US TO DEVELOP THAT PARTNERSHI P, THERE
4 COULD BE SI GNI FI CANT COST SAVI NGS. THAT WOULD BE THE ONLY

5 REASON WHY WVE WOULD DO SO, I'T WOULDN T CHANGE WHAT WE' RE

6 TRYI'NG TO ACHI EVE, OUR PRI NCI PAL GOAL AND OBJECTI VE, AND THAT
7 1S TO HAVE AN | NTEROPERABLE COVMUNI CATI ON SYSTEM FOR ALL

8 PUBLI C SAFETY ENTITIES IN L. A. COUNTY. BUT THE FACT THAT I T

9 DID PASS OQUT OF COW TTEE WAS A M LESTONE, WAS A HUGE

10 ACHH EVEMENT. AND SO I T'S ONLY, | TH NK, RESPONSI BLE ON OUR

11 PART TO CONTINUE TO TRACK I'T I F I T PRESENTS THAT KI ND OF

12 OPPORTUNI TY.

13

14  SUP. YAROSLAVSKY: | DON' T THI NK THE | SSUE | S WVHETHER YOQOU

15 SHOULD CONTI NUE TO TRACK I T. OBVI QUSLY YOU SHOULD CONTI NUE TO
16 TRACK IT. THE QUESTION IS WHAT | S OQUR RESPONSE TO I T? |

17 HONESTLY DON' T KNOW HOW ANY OF US SI TTI NG AROUND THI S TABLE

18 TODAY CAN G VE A DEFI NI TI VE- CAN POSTULATE A DEFI NI Tl VE

19 STRATEGY AS TO HOWTO DO I T, SINCE NONE OF US SI TTI NG HERE

20 ACTUALLY UNLESS, YQU VE READ THE BILL, | DON T KNOW ANYBODY

21 AROQUND HERE WHO HAS READ THE BI LL. AND WHAT THE PCLITICS OF I T
22 ARE. AND WHAT THE- WHETHER THIS IS REAL. IT'S SIGNIFI CANT | T
PASSED QUT OF A COW TTEE. BUT | CAN SHOW YQU A LI ST OF BILLS
THAT HAVE PASSED QUT OF COW TTEE THAT HAVE GONE NO WHERE
COULD REACH FROM HERE TO THE MOON AND BACK. | DON T UNDERSTAND
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TH'S BUSI NESS OF THE COMMVERCI AL CARRI ER. IS T- MOBI LE PROPCSI NG
TO DO WHAT- ARE YOU SUGGESTI NG THAT T- MOBI LE WOULD BE IN A
PCSI TI ON TO BI D ON ACTUALLY PROVI DI NG THE ARCH TECTURE FROM A
TO Z ON AN LA-RICS TYPE OF SYSTEM? OR ARE WE TALKI NG THE

EXI STI NG Bl DDERS WOULD BE PARTNERI NG TO TRY TO UTI LI ZE THE

| NFRASTRUCTURE THAT THESE OTHER CARRI ERS HAVE SO AS TO

M N M ZE COSTS?

C.E. O FUWIOGA: 1T WOULD PROBABLY BE THE LATTER

SUP. YAROCSLAVSKY: VELL IF IT'S THE LATTER-

SUP. RIDLEY- THOVAS: MR MAYOR, VWHEN YOU GET A CHANCE?

SUP. YARCSLAVSKY: IF IT'S THE LATTER, THEN ONE OPTION | S
WHOEVER W NS THE BI D COULD THEN BE DI RECTED TO, | WOULD

| MAG NE, WOULD BE | NCENTI VI ZED ON THEI R OAN TO NEGOTI ATE W TH
CARRIERS |F TH S Bl LL SEES THE LI GHT OF DAY AND | T LI BERATES
THEM TO DO SO, TO TALK TO THEM AND PARTNER WTH THEM BUT | AM
JUST VERY RETI CENT TO SAY THAT ONE OPTION, G VE CREDI BILITY TO
AN OPTI ON VWHI CH SAYS GO BACK TO SQUARE ONE. THAT MAY BE WHAT
WE END UP HAVI NG TO DO BUT | DON T KNOW THAT WE KNOW THAT
NOW

SUP. RI DLEY- THOVAS: WE DON T.
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C.E O FUIOGKA: | WASN T ASKING FOR US TO TAKE ANY ACTI ON
TODAY. | WAS JUST MENTI ONI NG A PGSSI BI LI TY. THE ONE THI NG WE
WANT TO DO, AND WVE W LL BE SENDI NG YOU SOVE | NFORVATI ON ON
TH'S AS WE OBTAIN I T. THE ONE THI NG THAT | WANTED TO DO IS TO
MENTI ON THAT THERE IS TH S POSSI BI LI TY OQUT THERE. | F WE WERE
TO GO FORWARD WTH I'T, NOT ONLY AS A COUNTY BUT ALSO AS A
J.P. A, WE WANT TO DO SO THAT WE AS A J.P. AL IN THE COUNTY
WOULD MAXIM ZE THE BENEFI T THROUGH THI S BI LL AND NOT A VENDER
WHO I'S | NVOLVED WTH THI S PROCESS. BUT WE W LL BE PROVI DI NG
MORE | NFORMATI ON.

M KE ANTONOVI CH, MAYOR: THE VENDOR |I'S BEHI ND THE BI LL.
SUPERVI SOR RI DLEY- THOVAS?

SUP. YAROSLAVSKY: ONE LAST COWMMENT BEFORE, 10 SECONDS. CAN YQU
GET US, AS SOON AS POSSI BLE, ANALYSIS OF TH' S Bl LL FROM
WASHI NGTON AND FROM YOUR OFFI CE? >C. E. O. FUJI OKA: ABSCOLUTELY.

SUP. RI DLEY- THOVAS: SOONER THAN THAT | F POSSI BLE | F | N FACT,
AND | TAKE YOQU AT YOUR WORD, BILL, THAT |IT PORTENDS GOCD NEWS,
POTENTI ALLY. BUT I T WoULD SEEM TO ME THAT EACH OF US SHOULD
BENEFI T FROM G VEN THE GRAVI TY OF THE | SSUE AT HAND, AND THE
| NVESTMENT THAT HAS BEEN MADE OVER THE LENGTH OF TI ME THAT IT
HAS BEEN MADE, EACH BOARD MEMBER OQUGHT TO BENEFI T FROM A
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1 BRIEFING ON TH'S MATTER I N SHORT ORDER. AND THAT PERHAPS
2 SHOULD PRECEDE A FORMAL ANALYSIS. I'T SEEMS TO ME THERE' S
3 SOMETHI NG AT STAKE HERE THAT ALL OF US OQUGHT TO BE BROUGHT UP
4 TO SPEED ON AS QUI CKLY AS HUMANLY POSSI BLE AND THAT WOULD BE
5 M HOPE, MR MAYOR AND | DON' T KNOW VWHY THAT COULDN T HAPPEN.
6 FUJI OKA?

8 C E O FUIIOKA | UNDERSTAND. | AGREE.

10 M KE ANTONOVI CH, MAYOR: DO YOU HAVE ANYTHI NG TO ADD, CHI EF?

11

12 DARRYL OSBY: YEAH, | MEAN, DARRYL OSBY, L.A. COUNTY FI RE.

13 HONORABLE ABOARD, MR FUJI OKA PRETTY MJUCH SAID I T ALL, BUT I

14  WANTED TO LET YOU KNOW FROM A PUBLI C SAFETY PERSPECTI VE, TH S
15 TOPI C HAS BEEN ONGO NG FOR SEVERAL YEARS, PRI OR TO LA-RICS

16 CURRENTLY I N PUBLI C SAFETY WE UTILIZE U. H F. AND V. H. F.

17 FREQUENCI ES. AND BY JANUARY 2013 | N PUBLI C SAFETY, WE HAD TO
18 SW TCH TO NARROW BANDI NG WHI CH I NI TI ALLY WASN T ENOUGH

19 FREQUENCI ES FOR THE PUBLI C SAFETY I N THE NATI ON. | N ADDI Tl ON
20 TO THAT, WE HAD A CONVERSATI ON TRYI NG TO DEVELOP A NATI ONAL

21 PLATFORM FOR PUBLI C SAFETY. AND THI S BANDW DTH WAS AVAI LABLE.
2 SO THE J.P.A. WAS AWARE OF IT. IT WAS KNOMN I N THE BI D
PROCESS. THE BANDW DTH THAT WE ARE PURSU NG AND I T'S STILL IN
DI SCUSSI ON RI GAT NOW | JUST HAD A MEETI NG LAST THURSDAY ON
THE LEG SLATION. I T'S VERY PRELI M NARY RI GAT NOW AS FAR AS THE
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UTI LI ZATI ON OF SEEKI NG FUNDS FOR THE BANDW DTH. THE 20

MEGAHERTZ | S FROM THE CONGRESS THAT WAS GO NG TO BE DEDI CATED
TO PUBLI C SAFETY. I NI TI ALLY WAS GO NG TO BE DEDI CATED FOR

PRI VATE USE. BUT THEN I T WAS REDEDI CATED TO PUBLI C SAFETY. THE
FACT BEI NG KNOMWN | S THAT THE TECHNCLOGY |'S NOT QUI TE HERE YET
FOR I'T TO COWLETELY BE BU LT OUT. THE BANDW DTH | S FOR NEXT
GENERATI ON TECHNOLOGY, WHI CH IS PRI MARI LY CELL TECHNOLOGY. SO
|F MR FUJIOKA I NDI CATED I F I'T'S CELL TECHNOLOGY AND PUBLI C
SAFETY DOESN T UTI LI ZE ALL THE BANDW DTH W THI N THE 20 THAT
WE' RE G VEN, THEN THERE IS A PGSSI BI LI TY THAT PUBLI C SAFETY
CAN UTI LI ZE PART OF THAT BANDW DTH TO PARTNER W TH PRI VATE

| NDUSTRY TO HELP AUGVENT THE COST OF THE J. P. A. AND LA-RI CS
BUT I'T WASN T | NI TI ATED BY A VENDOR.

SUP. YAROCSLAVSKY: DO YOU SEE ANY REASON WHY WE' D HAVE TO
SCUTTLE THE EXI STING R F. P. ?

DARRYL OSBY: NO.

SUP. YAROSLAVSKY: |IF TH S BI LL PASSED?

DARRYL OSBY: NONE. RI GHT NOW THE CURRENT TREND, THE FACT THAT

TH'S BANDW DTH WAS G VEN TO PUBLI C SAFETY, G VES US AN

OPPORTUNI TY TO HELP AUGVENT OR OFFSET SOME OF THE COSTS OF LA-
Rl CS.
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SUP. YAROSLAVSKY: SO WHOEVER WNS THE R F. P., BIDDER A OR B,
WOULD BE ABLE TO FOLD IN THEIR BID TO THI S NEW DEVELOPMENT | F
THE NEW DEVELOPMENT COMVES TO PASS?

DARRYL OSBY: POTENTI ALLY | F APPROVED.

SUP. YAROCSLAVSKY: | WANT YOU TO FI Nl SH ANSVEERI NG

SPEAKER: POTENTI ALLY | F APPROVED, THE FACT | S WE' RE PURSU NG

THE UTI LI ZATI ON OF SYNCING | F WE CAN UT UTI LI ZE SOVE OF THAT
BANDW DTH TO GAI' N FI NANCI AL REVENUE. HASN' T BEEN APPROVED YET.
THE FACT OF THE MATTER IS THAT BANDW DTH IS FOR PUBLI C SAFETY.

SUP. YARCSLAVSKY: My PO NT IS THAT NEI THER ONE OF THE TWO

BI DDERS I N THE LA-RI CS COVPETI TION NOM LET ME PUT I T TH' S
WAY: EI THER ONE OF THE BI DDERS COULD MODI FY THEI R PROPCSAL TO
REFLECT A NEW REALITY IF I T WOULDN T G VE ANYBODY AN ADVANTAGE
ONE OVER ANOTHER, 1S THAT RI GHT?

C. E.O FUWIOKA WE RE LOCKI NG AT THAT | SSUE W TH COUNTY
COUNSEL RI GHT NOW WHAT WE' RE TRYING TO DO IS TO GO FORWARD ON
THE COURSE YOU RE LAYI NG OQUT AND NOT MCODI FY | T. BUT Rl GHT NOW
BECAUSE OF THE SENSI TIVITY OF TH S PARTI CULAR PROCESS, WE RE
WORKI NG W TH COUNTY COUNSEL. AND | THI NK WE' RE EVEN GO NG TO
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ENLI ST THE HELP OF SOME QUTSI DE COUNSEL TO MAKE SURE WHATEVER
WE DO | S BULLETPROCF.

SUP. YAROSLAVSKY: THE TWO SEEMS TO ME THAT REGARDLESS OF VWH CH
BIDDER WNS, THIS IS A CONSTANT. IF TH' S BILL PASSES AND I T
HAS WHATEVER | MPACT I T HAS, I T AFFECTS EACH OF THEM I N THE
SAME WAY. | T G VES EACH OF THEM THE SAME OPPORTUNI TY. | JUST
WOULD REALLY, | THINK IT'S I N QUR BEST | NTEREST TO AVA D
STARTI NG FROM GO NG BACK TO SQUARE ONE ON THI S.

SUP. RI DLEY- THOVAS: VWHY DO YOU KEEP SAYI NG THAT? | DON T KNOW
THAT THEY' RE SUPPOSED TO DO THAT. DO YOU SENSE THAT?

SUP. YAROSLAVSKY: THE REASONS | | NDI CATED.

SUP. RIDLEY- THOVAS: THEY DON T MAKE SENSE TO ME BECAUSE |
HEAVEN T HEARD ANYONE SAYI NG LET'S START OVER, DID | M SS | T?

SUP. YAROSLAVSKY: 1'LL SEND YOU THE COPY OF THE TRANSCRI PT
FROM THE MEETI NG

SUP. RIDLEY-THOVAS: LET'S CET IT ON THE RECORD, MR NAYOR?

SUP. YAROSLAVSKY: NOBODY SAID WE'RE GONG TODO IT BUT I T WAS
AN OPTI ON THAT WAS CLEARLY ARTI CULATED AT THE BEG NNI NG OF
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THI' S CONVERSATI ON | N RESPONSE TO SUPERVI SOR ANTONOVI CH S
QUESTIONS. |'M JUST TRYI NG TO - -

SUP. RIDLEY-THOVAS: |'M CLARI FYI NG NOT DI FFERI NG

SUP. YAROSLAVSKY: |'M TRYI NG TO FERRET THI S OQUT SO THAT NOBODY

LEAVES HERE UNDER THE | MPRESSI ON THAT TO GO I N ONE DI RECTI ON
OR THE OTHER I S THE WAY TO GO. | JUST THHNK IT I'S I N OUR

| NTEREST, SINCE I T'S TAKEN US THI S LONG TO GET THI S FAR, TO
AVO D ANOTHER TWO- YEAR DELAY. THAT' S JUST PLAI N AND S| MPLE.
THE CH EF I'S NODDI NG | N AGREEMENT. | TH NK WE WOULD ALL AGREE
TO THAT, |IF THAT'S POSSIBLE. I T'S NOT. BUT | TH NK THAT SHOUL
BE OUR OBJECTI VE.

SUP. KNABE: BUT THE | SSUE HERE GOES BACK TO THE CH EF' S
COMVENT | N REGARDS TO THIS SPECIFIC I SSUE. THI S | S WAY BEFORE
LA-RICS. TH S GOES BACK TO MY EARLY DAYS ON HOVELAND SECURI TY
COMWM SSI ON AND THE NI M5, THE NATI ONAL | NSTI TUTE MANAGEMENT
STRATEGY PROGRAM ON THAT COMMVON WAVELENGTH GO NG FROM THE
COMVERCI AL PI ECE TO THE PUBLI C SAFETY PI ECE. AND THAT' S HOW
THE WHOLE PROCESS DEVELOPED. AND THERE SHOULD BE WHCEVER THE
VICTOR IS, AND LA-RI CS SHOULD BE ABLE TO BENEFI T FROM THI S.
THS IS A PI ECE QUTSI DE ANY BID PROCESS. THIS IS A PI ECE OF
NATI ONAL SECURI TY. AND | THI NK THAT'S THE THI NG TO REMEMBER

I8

D
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1 SUP. YARCSLAVSKY: THAT WAS MY ONLY PO NT.

3 SUP. RIDLEY-THOVAS: |IN THAT REGARD, MR MAYOR, |IT SEEMS TO ME
4 THAT THE COLLECTIVE W SDOM | S THAT WE STAY THE COURSE.

6 M KE ANTONOVI CH, MAYOR: RI GHT.

8 SUP. RIDLEY-THOVAS: AND THERE | S NO SENSE.

10 SUP. YARCOSLAVSKY: | SN T THAT WHAT | JUST SAI D?

11

12 SUP. RIDLEY-THOVAS: NO |IT ISN T WHAT YOU RE SAYI NG YQU KEEP
13 SAYING DON'T SH FT. AS IF THERE'S AN ATTEMPT TO DO SO

14

15 SUP. YAROSLAVSKY: | SAID "DON T NOT' STAY THE COURSE. "

16

17 SUP. RIDLEY-THOVAS: |'M TRYI NG TO STATE | T MORE AFFI RVATI VELY,
18 MORE POSI Tl VELY, THAT THE BOARD | S UNDER THE | MPRESSI ON THAT
19 WE RE GO NG FORWARD.

20

21 M KE ANTONOVI CH, MAYOR: RIGHT. WE ARE GO NG FORWARD. THAT' S
22 CLEAR | AGREE WTH YOU. WE' RE GO NG FORWARD.

C. E. O FUWIOGKA: BEFORE YOU FINISH, MR MNAYOR?
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M KE ANTONOVI CH, MAYOR: WE HAVE TO RECONSI DER | TEM 13 FOR FOR
AUDI TOR- CONTROLER PRESENTATI QN, SO MOVED BY SECOND BY

SUPERVI SOR RI DLEY- THOVAS TO RECONSI DER 13. W THOUT OBJECTI ON,
SO ORDERED.

SUP. RIDLEY- THOVAS: THANK YQU, MR MAYOR ON THE EARLI ER
PO NT, | STILL WANT TO MAKE SURE THAT EACH BOARD MEMBER GETS
THE BRI EFI NG ON THE-

M KE ANTONOVI CH, MAYOR: ABSOLUTELY. WE NEED A WRI TTEN REPORT
AS TO THAT LEG SLATI ON AND A STATUS WHEN THE DECI SI ON | S BEI NG
MADE BY THE J. P. AL BUT THE BOARD HAS TO BE | NVOLVED | N THAT
DECI SI ON.

SUP. RI DLEY- THOVAS: YEAH.

C. E.O FWIOGKA WE VE HEARD THAT LOUD AND CLEAR, SIR

M KE ANTONOVI CH, MAYOR: M SS WATANABE?

VEENDY WATANABE: GOOD MORNI NG MAYOR ANTONOVI CH AND SUPERVI SCRS.

VENDY WATANABE, AUDI TOR- CONTRCLLER. WE HAVE ALL THE

| NFORMATI ON NEEDED TO PREPARE THE FI NAL BUDGET RESOLUTI ON.

ACCCRDI N&Y, | F YOUR BOARD DESI RES, YOU CAN NOW ADOPT THE
FI NAL BUDGET RESOLUTION, WHICH IS | TEM NUMBER 13.
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M KE ANTONOVI CH, MAYOR: | T HAS BEEN BLESSED BY THE POCPE.

[ LAUGHTER. ] OKAY. MOTI ON BY SUPERVI SOR KNABE. SECONDED W THOUT
OBJECTI O\, SO ORDERED. ALL THAT FOR THAT. [LAUGHTER. ] | WAS
EXPECTI NG SOVETHI NG REALLY-

SUP. KNABE: WE VENT THROUGH A VERY BRI EF PROCESS TCDAY BUT |
THINK I'T REALLY PO NTS OQUT THE PRECARI QUS POSI TI ON THAT WE' RE
IN. YOU KNOW VWE DD OUR JOB. WE PLAN FOR THE FUTURE. THERE' S
SO MUCH QUTSI DE OF OUR CONTRCOL. | T COULD HAVE A VERY NEGATI VE
| MPACT ON OUR BUDGET. AND WHI LE WVE MOVE FORWARD TCDAY W TH
WHAT WE HAVE, VWHAT WVE KNOW VE HAVE AT LEAST TO THI'S PO NT, WE
CAN' T DO MJCH MORE THAN THAT UNTIL THERE' S SOVE RESOLUTI ON TO
THE STATE BUDGET AND THE | SSUES ON THE FEDERAL PLATE, AS VELL,
TOO, FROM THE WAI VER. SO WHI LE THE GOOD NEWS IS THAT I T DIDN' T
DRAG QUT FOR DAYS AND HOURS, THE BAD NEWS IS THERE' S STI LL
SOVE THI NGS QUT THERE ON THE HORI ZON THAT' S GO NG TO

DRAVATI CALLY | MPACT HOWWE LOOK AT THI S I N THE FALL.

M KE ANTONOVI CH, MAYOR: AND THEN TODAY' S SPECI AL MEETI NG FOR
THE 2011- 2012 BUDGET DELI BERATI ONS ARE GO NG TO BE ADJOURNED.
THE NEXT REGULAR MEETING IS GO NG TO BE ON TUESDAY, JUNE 21ST,
9:30 AM, HALL OF ADM NI STRATI O\.
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|, JENNIFER A. HINES, Certified Shorthand Reporter
6029/ RPR/CRR qualified in and for the State of California, do
hereby certify:

That the transcripts of proceedings recorded by the Los
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